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This record presents the state of the U.S. banking sector from 2000 to 2010. 
Introduction 
The banking sector in the United States continues to work through major restructuring. This report hopes 
to outline and address some of the key changes with a focus on the years from 2000 to 2010. Special 
attention is paid to the structure and main features of industrial relations in the banking sector with a 
particular emphasis on the challenges of the present economic crisis.  
 

Our most urgent task upon taking office was to shore up the same banks that helped cause this 
crisis. It was not easy to do. And if there is one thing that has unified Democrats and Republicans, 
it’s that we all hated the bank bailout. I hated it. You hated it. It was as popular as a root canal, 
President Barack Obama, State of the Union Speech, January 27, 2010. 

 

Robert Shiller, a professor of finance and economics at Yale, explains the frustration of bailouts in an op-
ed piece for the New York Times. The criticism has emphasized the trillions of taxpayer dollars that the 
bailouts put at risk. But, in fact, the realized losses were minuscule when compared with the widespread 
suffering they averted. The net losses of the $700 billion Troubled Asset Relief Program, for example, 
which ran from October 2008 to October 2010, amounted to only $30 billion by the latest estimate. Yet 
TARP may have prevented many trillions of dollars of losses in gross domestic product.  

Our principal hope for dealing with the next big crisis is the Dodd-Frank Act, signed by President Obama 
in July. It calls for bailouts of a sort, but has reframed them so they may look better to taxpayers. Now 
they will be called “orderly resolutions.” Bailouts, Reframed as ‘Orderly Resolutions’ Robert J. Shiller, 
http://www.nytimes.com/2010/11/14/business/economy/14view.html?_r=1  

As of November 13, 2010 there have been 146 bank failures in the United States in 2010. That is the 
highest number of failures since the savings and loan crisis of the1980’s and 1990’s. In the third quarter 
2010, the first time since FDIC began keeping records, there were no new banks chartered in an entire 
quarter. The crisis in the banking sector is not over and the rules that will help prevent future crises are yet 
to be written. 
 

1. Structure of banking sector in the United States 

According to the Bureau of Labor Statistics the United States Banking Sector is comprised of the 
following descriptions. 

Goods and services. Banking comprises two parts: Monetary Authorities—Central Bank, and Depository 
Credit Intermediation. The U.S. Federal Reserve System is the central bank of the United States and 
manages the Nation's money supply and international reserves, holds reserve deposits of other domestic 
banks and the central banks of other countries, and issues the dollars we use. The credit intermediation 
and related services industry provides banking services to consumers and businesses. It secures the money 



of depositors, provides checking and debit card services, and lends money to consumers and businesses 
through credit cards, mortgages, car loans, investment loans, and lines of credit. 

Industry organization. There are three basic types of banks: commercial banks, savings and loan 
associations, and credit unions. Although some of the differences between these types of banks have 
lessened, there are key distinctions. Commercial banks, which dominate this industry, offer a full range of 
services for individuals, businesses, and governments. Commercial banks come in a wide range of sizes, 
from large global banks to mid-size regional and small community banks. In addition to typical banking 
services, global banks lend internationally and trade foreign currencies. Regional banks have numerous 
branches and automated teller machine (ATM) locations throughout a multi-state area and provide 
banking services to individuals and local businesses. Community banks are based locally and have fewer 
branches than regional or global banks. In recent years, online banks—which provide financial services 
entirely over the Internet—have entered the market, with some success. However, even in Internet 
banking distinctions have lessened as traditional banks also offer online banking, and some formerly 
Internet-only banks have opened branches. 

Savings banks and savings and loan associations, sometimes called thrift institutions, are the second 
largest group of depository institutions. They were first established as community-based institutions to 
finance mortgages for people to buy homes and still cater mostly to the savings and lending needs of 
consumers. Over time, distinctions between savings banks and commercial banks have largely 
disappeared. 

Credit unions are another kind of depository institution. Credit unions are formed by people with a 
common bond, such as those who work for the same company, belong to the same labor union, or live in 
the same county. Only people who have the common bond are allowed to become members. Loans and 
savings accounts are restricted to members. Credit unions are nonprofit organizations that are governed by 
a board elected by the depositors (members).  

Federal Reserve banks are Federal Government agencies that perform many financial services. Their 
chief responsibilities are to regulate the banking industry and to create and implement the Nation's 
monetary policy by controlling the money supply—the total quantity of dollars in the country, including 
cash and bank deposits. The Federal Reserve uses monetary policy to promote economic growth while 
limiting inflation. During periods of slower economic activity, the Federal Reserve may increase the 
money supply by purchasing government securities and other assets. The Federal Reserve also promotes 
economic growth by lowering the interest rate it charges banks for loans. Increasing the money supply 
and lowering the interest rate charged to banks that borrow money gives banks more money to lend and, 
hopefully, grows the economy. The Federal Reserve may attempt to fight inflation by selling its 
government securities or raising the interest rate it charges banks, thus reducing the amount of money 
banks can lend. Federal Reserve banks also perform a variety of services for other banks, including 
processing checks that are drawn and paid out by different banks.  

Interest on loans is the principal source of revenue for most banks, making their various lending 
departments critical to their success. The commercial lending department loans money to companies; the 
consumer lending department handles student loans, credit cards, personal loans, and car loans; and the 
mortgage lending department loans money to individuals and businesses to purchase real estate. 



The money banks lend comes primarily from consumer and business deposits in checking, money market, 
and savings accounts and certificates of deposit. These deposits often earn interest for their owners, and 
provide owners with payment methods, such as online bill payments, checks, and wire transfers. Deposits 
in many banks are insured and regulated by a US Government agency, the Federal Deposit Insurance 
Corporation (FDIC), which guarantees that depositors will get their money back, up to $250,000, if a 
bank should fail. Deposits in savings and loan associations and credit unions are insured and regulated by 
other US government agencies. 

According to the U.S. Bureau of Economic Analysis, the banking sector is part of the finance and 
insurance sector and accounts for between 7.7 and 8.4 percent of GDP. The breakdowns of these divisions 
are provided in Table 1 below.  
 

Table 1 Value Added as a Percent of United States GDP 2000-2009 
 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
Finance and insurance 7.7 8.2 8.1 8.1 7.8 8.1 8.3 8.0 8.3 8.4 
Federal Reserve banks, 
credit intermediation & 
related activities 3.4 3.7 4.1 4.1 3.7 3.7 3.6 3.4 3.4 … 
Securities, commodity 
contracts, and investments 1.3 1.7 1.4 1.3 1.2 1.4 1.6 1.4 1.4 … 
Insurance carriers and 
related activities 2.8 2.5 2.3 2.5 2.7 2.7 2.7 2.8 3.2 … 
Funds, trusts, and other 
financial vehicles 0.2 0.2 0.2 0.3 0.3 0.3 0.3 0.3 0.4 … 

Adapted from Bureau of Economic Analysis Value Added Percent of GDP, WWW.BEA.GOV  Last accessed 11/9/2010 
 

According to the Bureau of Economic Analysis the finance and insurance sector in 2008 employed over 6 
million full-time and part-time workers. It is important to note that Table 2 uses the same data sources of 
GDP from Table 1 and counts all full-time and part-time employees. This number includes insurance and 
is nearly three times higher than the more narrow definition of the banking sector from FDIC which 
calculates full-time equivalent (FTE) workers combining part-time positions and full-time employees for 
the FTE number.  
 

Table 2 Full-time and part-time employees (Thousands) 2000-2008 
 2000 2001 2002 2003 2004 2005 2006 2007 2008 

Finance and insurance 5756 5843 5853 5950 5973 6067 6193 6160 6031 
Federal Reserve banks, 
credit intermediation & 
related activities 2583 2652 2717 2817 2850 2909 2953 2898 2749 
Securities, commodity 
contracts, and investments 826 841 793 761 768 796 825 860 871 
Insurance carriers and 
related activities 2262 2265 2260 2289 2270 2274 2325 2314 2322 
Funds, trusts, and other 
financial vehicles 85 86 83 82 85 88 91 88 89 

Bureau of Economic Analysis, WWW.BEA.GOV  Last accessed 11/9/2010 



The Federal Deposit Insurance Corporation FDIC is the primary institution that collects data on the 
banking institutions and provides statistics more closely linked to banking activities. According to the 
FDIC there are approximately 2 million full-time equivalent positions in the banking sector working in 
approximately 7830 banking institutions with over $13.2 trillion in assets.  
The total number of commercial banks in the U.S. continues to decrease. In 2000 there were 8315 
commercial banks falling to 6676 as of June 30, 2010. The number of savings institutions fell from 1589 
in 2000 to 1154 as of June 2010. Employment ranged from 1.915 million full-time equivalent workers in 
2000 to a high of 2.215 million full-time equivalent workers in 2007. 
 
Table 3 FDIC Statistics on Commercial and Savings Banks 2000- 2010* 

Institutions  2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010*

Savings 1589 1534 1466 1411 1345 1307 1279 1251 1219 1173 1154 

Commercial 8315 8082 7888 7770 7631 7526 7401 7283 7087 6839 6676 

Total 9904 9614 9354 9181 8976 8833 8680 8534 8305 8012 7830 

FTE (000’s) 1915 1968 2018 2046 2097 2150 2207 2215 2152 2063 2034 
Compiled from www.FDIC.GOV last accessed November 09, 2010  
*As of June 30, 2010 
 

Year end total employment in the banking industry peaked in 2007 with 2,215,029. From December 2007 
to June 30, 2010 total employment has decreased every with for a total loss of 181,367 jobs. The total 
number of banking institutions (savings and commercial banks) insured by FDIC has decreased every 
year since 2000, falling nearly 21% from 9904 banking institutions to 7830. 
 

The Central Banking function in the United States and a growing regulatory function of the industry 
belong to the Federal Reserve System. The Federal Financial Institutions Examination Council 
coordinates with many governmental agencies in the banking sector, http://www.ffiec.gov/.  

The FFIEC Council is a formal interagency body empowered to prescribe uniform principles, standards, 
and report forms for the federal examination of financial institutions by the Board of Governors of the 
Federal Reserve System (FRB), the Federal Deposit Insurance Corporation (FDIC), the National Credit 
Union Administration (NCUA), the Office of the Comptroller of the Currency (OCC), and the Office of 
Thrift Supervision (OTS), and to make recommendations to promote uniformity in the supervision of 
financial institutions. In 2006, the State Liaison Committee (SLC) was added to the Council as a voting 
member. The SLC includes representatives from the Conference of State Bank Supervisors (CSBS), the 
American Council of State Savings Supervisors (ACSSS), and the National Association of State Credit 
Union Supervisors (NASCUS). http://www.csbs.org  

Enforcement actions and orders against institutions or their affiliated parties can be found at the Web site 
of the institution's regulator:  



 

Board of Governors of the 
Federal Reserve System (FRB) 

State member banks  
Bank holding companies  
Nonbank subsidiaries of bank holding companies  
Edge and agreement corporations  
Branches and agencies of foreign banking organizations operating in the United 

States and their parent banks  
Officers, directors, employees, and certain other categories of individuals 

associated with the above banks, companies, and organizations (referred to as 
"institution-affiliated parties")    

Federal Deposit Insurance 
Corporation (FDIC) 

State nonmember banks  
Insured branches of foreign banks    

National Credit Union 
Administration (NCUA)  

Credit unions 

Office of the Comptroller of the 
Currency (OCC) 

National banks  
Federally chartered branches  
Agencies of foreign banks  

Office of Thrift Supervision 
(OTS) 

Thrift associations  (This office is being phased out due to Dodd-Frank 
legislation passed in 2010) 

 

1.3 Major banks:  
The fifty largest bank holding companies in the United States according to the Federal Reserve Board can 
be found at the following link, http://www.ffiec.gov/nicpubweb/nicweb/top50form.aspx. Table 4 lists the 
five largest banking institutions by assets in thousands.    
 

Table 4 Five Largest Banking Institutions, Location and Total Assets in (000’s) June 30, 2010       

Rank Institution Name (RSSD ID) Location Total Assets (000’s) 
06/30/2010 

1 BANK OF AMERICA CORPORATION (1073757)  CHARLOTTE, NC $2,366,086,945

2 JPMORGAN CHASE & CO. (1039502)  NEW YORK, NY $2,014,019,000

3 CITIGROUP INC. (1951350)  NEW YORK, NY $1,937,656,000

4 WELLS FARGO & COMPANY (1120754)  SAN FRANCISCO, CA $1,225,862,000

5 GOLDMAN SACHS GROUP, INC., THE (2380443) NEW YORK, NY $883,529,000

http://www.ffiec.gov/nicpubweb/nicweb/top50form.aspx 
 
All five of these banks received tens of billions in TARP funding. Goldman Sachs received more than $10 
billion in TARP funding and changed its charter to become bank holding companies. “Goldman Sachs is 
grateful for the indispensable role governments played and we recognize that our firm and our 



shareholders benefited from it,” Goldman Sachs 2009 Annual Report. Wells Fargo received TARP 
funding to help acquire failing Wachovia. JP Morgan Chase was received billions in TARP to help 
acquire failing Bear Stearns and Washington Mutual. Citigroup and Bank of America were Too Big to 
Fail (TBTF) each received $45 Billion in TARP funds and government ownership. 
  
The following description from FCIC is from the preliminary staff report. 
In response to the financial crisis that began in August 2007, federal regulators used extraordinary 
measures to prevent the failure of financial institutions that were deemed to be TBTF. The Fed provided 
emergency loans under Section 13(3) of the Federal Reserve Act to support the rescues of Bear Stearns 
and AIG. The Fed also used its Section 13(3) authority to provide emergency liquidity support to nineteen 
large securities firms that were primary dealers in government securities, and to stabilize the commercial 
paper market. Similarly, the Treasury provided a temporary emergency guarantee to stop investor runs on 
money market mutual funds. The Treasury, the Fed and the FDIC invoked the SRE under FDICIA on three 
occasions to (i) assist an emergency takeover of Wachovia, (ii) provide open-bank assistance to Citigroup, and 
(iii) establish a new program that guaranteed issuances of senior unsecured debt by qualifying FDIC-insured 
institutions and their parent companies and affiliates.  
Acting under new authority granted by Congress in July 2008, federal regulators established conservatorships 
for Fannie and Freddie in September and subsequently provided extensive support to both GSEs. In addition, 
based on new authority granted by Congress in October 2008, the Treasury purchased $260 billion in preferred 
stock issued by banks, including $90 billion issued by Citigroup and Bank of America.  
Federal regulators did allow two large financial institutions – Lehman Brothers (Lehman) and Washington 
Mutual (“WaMu”) – to fail in September 2008. However, each of those failures had a serious disruptive 
impact on the financial markets. The Fed rescued AIG immediately after Lehman�s failure, and the FDIC 
approved an assisted acquisition of Wachovia soon after WaMu�s failure. The actions of regulators in late 
2008 and early 2009 indicated that they were determined not to allow any other important financial institution 
to fail as long as the financial crisis continued. 
http://www.fcic.gov/reports/pdfs/2010-0831-Governmental-Rescues.pdf  
 

The anger and frustration being expressed by the public and public officials relates in part to the bonuses 
and compensation of Wall Street firms. After the Federal Government provided hundreds of billions of 
TARP money to rescue many of these failing firms gave generous bonuses to their employees.  
 
Table 5 New York City Securities Industry Bonus Pool 2000-2009 
    Wall St    Avg. Wall St 

Bonuses  Change   Bonuses   Change 
($bil)   (percent)   ($000)    (percent) 

2000   19.5   44%    100.530   34% 
2001   13.0   -33%    74.140    -26% 
2002     9.8   -25%    60.900   -18% 
2003   15.8   61%    99.930   64% 
2004   18.6   18%    113.450   14% 
2005   25.6   38%    149.800   32% 
2006   34.3   34%    191.360   28% 
2007   33.0   -4%    177.830   -7% 
2008   17.4   -47%    99.200   -44% 
2009   20.3   17%    123.850   25% 



Notes: 
1. The bonus pool is for securities industry (NAICS 523) employees who work 
in New York City 
2. The 2008 and 2009 bonus pools are estimates and subject to revision 
Data Sources: 
1. Historical bonuses are OSC estimates drawn from the NYS Dept of Labor's Quarterly 
Census of Employment and Wages (QCEW) series. 
2. The 2009 estimate was derived by OSC from personal income tax withholding collections 
and reflects cash payments and deferred compensation for which taxes have been prepaid. 
The estimate does not include stock options that have not yet been realized or other forms 
of deferred compensation 
Prepared by the Office of the State Comptroller, February 23, 2010 
 
Table 6 Wall Street Compensation and Revenues 2007 to 2010 
Year 2007 2008 2009 2010 Est. 

Total Wall Street Revenue in Billions $US 376.1 359.7 433.1 448.3 

Compensation and Benefits in Billions $US 135.4 121.9 138.9 144.1 

Percent Revenues/Compensation and Benefits 36.0% 33.9% 32.1% 32.1% 

JP Morgan Chase Revenue Billions $US 71.4 67.3 100.4 102.8 

Compensation and Benefits in Billions $US 22.7 22.7 26.9 29.0 

Percent Revenues/Compensation and Benefits 31.8% 33.8% 26.8% 28.2% 

Bank of America Revenue Billions 66.8 72.8 119.6 115.6 

Compensation and Benefits in Billions $US 18.8 18.4 31.5 32.5 

Percent Revenues/Compensation and Benefits 28.1% 25.2% 26.4% 28.1% 

Citigroup Revenue Billions $US 98.1 104.3 86.6 89.9 

Compensation and Benefits in Billions $US 33.9 32.4 25.0 22.9 

Percent Revenues/Compensation and Benefits 34.6% 31.1% 28.9% 25.5% 

Goldman Sachs Revenue Billions $US 46.0 28.4 45.2 39.1 

Compensation and Benefits in Billions $US 20.2 10.9 16.2 16.8 

Percent Revenues/Compensation and Benefits 43.9% 38.5% 35.8% 43.0% 

Table created using data from the Wall Street Journal October 11, 2010 
http://online.wsj.com/article/SB10001424052748704518104575546542463746562.html 
 

2. Industrial relations in the banking sector 
2.1 Union presence and density and employee representation  

Very few workers in the U.S. banking industry are unionized—only about 1.4 percent workers in Finance 
and Insurance are union members, compared with 12.3 percent of workers in 2009. According to two 
separate sources and interviews there are only 12 commercial banks that have unions. Collective 
bargaining in the commercial banking sector is rare and has limited or no impact on the sector. Unions are 
somewhat more common in Federal Credit Unions at locations that provide financial services almost 
exclusively to union members.  At the national level, union presence is more closely associated with 
lobbying or political pressure than employee representation in the banking sector. 



Today's vote represents a historic shift of power-away from big bankers and CEOs to working 
families and Main Street.  For years, big banks have profited on the backs of working families. 
Millions of working families lost their jobs and still can't find work because of the reckless and 
selfish actions of Wall Street and the big banks. Statement by AFL-CIO President Richard Trumka 
on Comprehensive Financial Reform July 15, 2010 

 

Table 7 Union Membership, Coverage, Density and Employment by Industry, 2009 (details in table note) 
CIC Industry Name Obs Employment Members Covered %Mem %Cov
 FINANCE & INSURANCE 8,705 6,326,844 110,639 146,593 1.7 2.3 
6870 Banking and related activities 2,817 2,012,531 23,720 32,353 1.2 1.6 
6880 Savings institutions, including credit unions 398 272,036 5,854 7,576 2.2 2.8 
6890 Non-depository credit and related activities 986 711,198 9,384 11,901 1.3 1.7 

6970 
Securities, commodities, funds, trusts, and 
other financial investments 1,391 1,115,254 23,636 28,680 2.1 2.6 

6990 Insurance carriers and related activities 3,113 2,215,826 48,045 66,083 2.2 3.0 

 
FINANCE, INSURANCE, AND REAL 
ESTATE 343 7,686,437 173,541 212,216 2.3 2.8 

700 Banking (60 except 603 and 606) 2,644 1,906,089 13,612 21,868 0.7 1.1 

701 
Savings institutions, including credit unions 
(603, 606) 407 274,079 4,322 7,632 1.6 2.8 

702 Credit agencies, n.e.c. (61) 998 754,438 3,449 6,714 0.5 0.9 

710 
Security, commodity brokerage, and investment 
companies (62, 67) 1,185 910,666 11,702 13,892 1.3 1.5 

711 Insurance (63, 64) 2,861 2,130,287 48,649 59,829 2.3 2.8 
 
2.2 Trade associations and employer organisations  
The two primary trade associations for the banking companies are the Securities Industry and Financial 
Markets Association (SIFMA) and the American Banking Association (ABA). The following descriptions 
come from their websites with links provided.  

The Securities Industry and Financial Markets Association (SIFMA) brings together the shared interests 
of hundreds of securities firms, banks and asset managers. SIFMA's mission is to develop policies and 
practices which strengthen financial markets and which encourage capital availability, job creation and 
economic growth while building trust and confidence in the financial industry. SIFMA, with offices in 
New York and Washington, D.C., is the U.S. regional member of the Global Financial Markets 
Association (GFMA), www.SIFMA.org . 

Founded in 1875, the American Bankers Association (ABA) represents banks of all sizes and charters and 
is the voice for the nation's $13 trillion banking industry and its 2 million employees. ABA marshals the 
talent, energy and perspectives of its members to bring about positive change. Through an effective 
collaboration between ABA members and staff, we combine experience and insights, in-depth expertise, 
unmatched resources and extensive products and resources to make our members more successful.  When 
banks are strong and healthy, their communities and customers thrive. The majority of ABA's members 
are banks with less than $165 million in assets, www.aba.com. 



2.3 Collective bargaining  

In interviews with union leadership responsible for bargaining contracts in the commercial banking and 
credit union sector the role of collective bargaining is limited. There are only an estimated 12 unionized 
commercial banks out of 6676. Credit unions have somewhat more unionization in large part because the 
credit unions that are organized were established for union members.  

Union status at Ameriserv Financial Bank in Johnstown, Pennsylvania, union status is used as a marketing 
tool to solicit business from union members in other industries. At Ameriserv Financial Bank, the union’s 
chief negotiator is also the bank manager responsible for recruiting union pension and investment 
business.  

Labor management relations at Ameriserv Financial Bank were described as quite good with fewer than 5 
grievances since 1995 requiring arbitration. The United Steelworkers union contract in Johnstown, 
Pennsylvania was described as setting the pattern for wages and benefits in the area with 4 other banks 
within one block of Ameriserv. Even in this tough economic environment Ameriserv was described as 
stable and looking for growth opportunities with active support of the International Union President Leo 
Gerard.  

The role of AFL-CIO President Richard Trumpka and international union leadership has been primarily 
on lobbying or placing political pressure on banks and elected officials to act responsibly. Under 
President Barack Obama’s administration, Richard Trumpka was invited to represent labor on the 
economic advisory panel.   

3. The present economic downturn and Restructuring 

3.1 Impact 
For a record 18th straight month the nation's unemployment rate is at or above 9.4%. 

During the Recession that spanned the period from December 2007 to June 2009, the U.S. 
economy lost 7.3 million jobs and experienced a 4.1 percent decline in economic output. The net 
worth of U.S. households plunged 21 percent. It was the longest period of economic contraction 
since the Great Depression. Given the intensity of the recession, there is good news to report. 
First…with everything we see… we remain in a recovery. Bank of America CEO Brian T. 
Moynihan, October 14, 2010. 

The restructuring efforts are just getting started. The hard work has just begun. 

235 rulemakings, 41 reports, 71 studies authored by eleven different federal agencies, bureaus and 
the Government Accountability Office. That’s what the Dodd-Frank Act requires be accomplished 
over the next two-to-five years. This massive undertaking – the single largest delegation of 
rulemaking authority by Congress to regulators in modern history – is a daunting task. But 
fortunately, in contrast to last Fall and Spring, work on Dodd-Frank has become somewhat de-
politicized. During the legislative phase of financial regulatory reform, we all listened to and 
witnessed a lot of misinformation, heated rhetoric and anger. John Taft, SIFMA 2010 Annual 
Meeting, November 8, 2010 



In my interview with Phil Angelides, Commission Chairman, Financial Crisis Inquiry Commission, he 
discussed the daunting challenge of investigating all aspects of the banking crisis. His big concern is how 
do you rebuild the real economy? The financial earthquake and injection of public capital may soon be 
forgotten.  

The Financial Crisis Inquiry Commission is called upon to examine the causes of major financial 
institutions which failed, or were likely to have failed, had they not received exceptional government 
assistance. In its work, the Commission is authorized to hold hearings; issue subpoenas either for witness 
testimony or documents; and refer to the Attorney General or the appropriate state Attorney General any 
person who may have violated U.S. law in relation to the financial crisis. A report of the Commission's 
findings is due to the Congress, President and, most importantly, the American people on December 15, 
2010. 

Table 8 below is from the BLS.GOV website and indicates the current wage and salary information for 
the banking sector and the projected changes for 2018.  
Table 8 Employment of wage and salary workers in banking, 2008 and projected change, 2008-2018.  (Employment in 
000’s) 

Employment, 2008 Occupation Number Percent 
Percent Change, 
2008-18 

All Occupations 1,841.7 100.0 7.9 
  
Management, business, and financial occupations 464.4 25.2 11.4 
General and operations managers 31.0 1.7 -2.3 
Financial managers 76.5 4.2 -2.2 
Financial analysts 17.7 1.0 20.0 
Loan counselors and officers 138.8 7.5 13.6 
  
Professional and related occupations 75.1 4.1 11.5 
Computer specialists 58.1 3.2 10.0 
  
Office and administrative support occupations 1,187.1 64.5 5.8 
Bookkeeping, accounting, and auditing clerks 58.7 3.2 9.1 
Customer service representatives 117.0 6.4 8.7 
Loan interviewers and clerks 79.5 4.3 9.3 
Secretaries and administrative assistants 43.7 2.4 6.1 
NOTE: Columns may not add to total due to omission of occupations with small employment.  
SOURCE: BLS National Employment Matrix, 2008-18. 

Industry earnings. Earnings of nonsupervisory bank employees involved in depository credit 
intermediation averaged $605 a week in 2008, compared with $798 for workers in finance and insurance 
industries, and $608 for workers throughout the private sector. Relatively low pay in the banking industry 
reflects the high proportion of low-paying administrative support jobs. 

Greater responsibilities generally result in a higher salary. Experience, length of service, and, especially, 
the location and size of the bank also are important. Wages in the banking industry also vary significantly 
by occupation. Wages in the largest occupations in banking appear in Table 9. 



 
Table 9 Median hourly wages of the largest occupations in depository credit intermediation, May 2008 
Occupation Depository credit intermediation All industries 
General and operations managers $42.98 $44.02 
Financial managers 37.15 47.76 
Loan officers 25.72 26.30 
Executive secretaries and administrative assistants 19.72 19.24 
Loan interviewers and clerks 15.23 15.61 
Customer service representatives 14.56 14.36 
New accounts clerks 14.47 14.53 
Bookkeeping, accounting, and auditing clerks 14.43 15.63 
Office clerks, general 12.76 12.17 
Tellers 11.35 11.35 
SOURCE: BLS Occupational Employment Statistics, May 2008. 

Benefits and union membership. In addition to common benefits offered by many industries, equity 
sharing and performance-based pay increasingly are part of compensation packages for some bank 
employees. As banks encourage employees to become more sales-oriented, incentives are increasingly 
tied to meeting sales goals, and some workers may even receive commissions for sales or referrals. As in 
other industries, part-time workers do not enjoy the same benefits that full-time workers do. 

3.2 Strategies of the management settled to handle the crisis  
Over 700 U.S. banks received some TARP funding to address the financial stability of the system. 
Each bank receiving funds had to deal with the consequences of the government taking an equity stake in 
their bank holding companies. JP Morgan Chase, Goldman Sachs, Citigroup and Bank of America 
accepted TARP funding. JP Morgan Chase, Bank of America, Citigroup and Goldman Sachs have been 
under intense media and political scrutiny since the crisis. The CEO’s and executives have been called 
before congress and various commissions to testify about their actions.  
 
The strategies that management used to handle the economic crisis varied in many important ways. In 
some cases the decisions were taken out of management’s hands by federal regulators. Bank of America 
was especially hard hit. Bank of America was charged with fraud by N.Y. Attorney General Cuomo and 
separately agreed to a settlement over two charges with the Securities Exchange Commission (SEC).  
 
The bank made an announcement to cut 30,000 positions. Most of these cuts were to be made by 
voluntary terminations, early retirements, and through attrition. According to Bank of America’s 2010 
Third Quarter Earnings statement the number of employees actually increased from 282,457 employees in 
September 2009 to 285,822 September 2010. Bank of America recently made an announcement to add an 
additional 1000 banking managers to boost loans to small business. 
 
3.3 The impact of the present situation on industrial relations and the role of industrial relations in 
addressing its consequences: 
Industrial relations in the U.S. banking sector have little influence on the national banking sector. 

 



3.4 The role of public authorities and of specific public policies in addressing the present situation: 
http://www.financialstability.gov/impact/ 
 
The Commercial Banking Industry in the United States has undergone legislative changes and 
deregulation blurring the distinctions in the categories listed in Table 1. In 1999, the Financial Services 
Modernization Act, also known as the Gramm-Leach-Bliley Act 1999 changed the primary rules covering 
banks. The legislation eliminated many Federal and State law barriers to affiliations among banks and 
securities firms, insurance companies, and other financial service providers, 
www.banking.senate.gov/conf/. Gramm-Leach-Bliley made it legal for commercial banks to own 
insurance companies and securities firms. This law repealed the restrictions imposed by the Bank Act of 
1933 also known as Glass-Steagall put into place during the Great Depression.  

Dodd-Frank Legislation passed in 2010 is currently forcing a reorganization of the regulatory councils 
and their responsibilities. The final rules have not been issued and completion is left mostly in the hands 
of the Federal Reserve Board, FDIC and SEC to issue rulings. The following information is the structure 
in place as of June 2010 and will have significant changes over the next year. 

Table 10 FDIC Statistics on All Banking Institutions December 2008 through June 2010 
All Institutions 
– National 

All Institutions 
- National 

All Institutions 
- National 

6/30/2010 12/31/2009 12/31/2008 
$ in 000's $ in 000's $ in 000's 

FDIC - Statistics on Depository 
Institutions Report 

Total (Sum)  Total (Sum)  Total (Sum)  
1 Number of institutions reporting 7830 8012 8305 
      Assets and Liabilities           
2 Total employees (full-time 

equivalent)  
2,033,662 2,062,956 2,151,758 

3 Total assets  13,220,551,231 13,107,636,103 13,841,153,977 
4 Total liabilities  11,713,951,934 11,642,284,562 12,550,083,586 

http://www2.fdic.gov/SDI/main4.asp  

The FinancialStability.gov website describes the process and objectives for reform of the financial sector 
and consumer protections.  

WALL STREET REFORM 

In the summer of 2009, we saw the devastating impact that irresponsibility on Wall Street can have on 
Main Street Americans. President Obama and the Treasury Department put forward proposed legislation 
to rein in excessive risk on Wall Street and preserve economic opportunity on Main Street. On July 15, 
2010, Congress passed comprehensive financial reform legislation that will end “Too Big to Fail” and 
taxpayer-funded bailouts, so that average Americans will no longer have to pay the price for greed and 
irresponsibility on Wall Street; give financial regulators the tools they need to identify and curb reckless 
risk-taking and prevent future crises; put in place the strongest consumer financial protections in history, 
including the creation of a new, dedicated Consumer Financial Protection Bureau; and create a safer, 
more transparent derivatives market through comprehensive reform.  



Get a closer look at Wall Street reform.  

The Wall Street Reform and Consumer Protection Act of 2010 will:  

• End “Too Big to Fail” and taxpayer-funded bailouts, so that average Americans will no longer 
have to pay the price for greed and irresponsibility on Wall Street. Failing firms will be shut down 
in an orderly fashion, not bailed out with taxpayer dollars. It gives the federal government the 
authority to shut down and break apart large non-bank financial firms whose imminent failure 
might threaten the broader system.  Any losses that cannot be covered through sales of the firm’s 
assets will be recouped from the largest financial institutions. This authority follows the simple 
principle that the financial industry – and not taxpayers – will bear the costs of a resolution. As a 
result, no firm will be insulated from the consequences of its actions, protected from failure or 
benefit from the perception that taxpayers will be there to break their fall.   

• Put in place the strongest consumer financial protections in history, including the creation of a 
new dedicated Bureau. The CFPB, an independent entity within the Federal Reserve, will have 
one mission: to promote transparency and consumer choice, and to prevent abusive and deceptive 
practices.   The CFPB substantially consolidates the authorities of seven different regulators.  This 
consolidation – into one agency with a single focus – will benefit not only consumers, but 
responsible actors throughout the financial system.  

• Give financial regulators the tools they need to identify and curb reckless risk-taking, so that we 
can help prevent future crises and keep our financial system stable and strong. In the years leading 
up to the crisis, there was a clear failure to look beyond the safety of individual firms or markets to 
the health and stability of the entire system.  The bill creates a Financial Stability Oversight 
Council, chaired by the Secretary of the Treasury, and composed of the heads of the financial 
regulatory agencies, and an Office of Financial Research within the Treasury Department – to 
support the Council through the collection and analysis of data concerning risk in the financial 
system. 

• Create a safer, more transparent derivatives market through comprehensive reform, to bring 
derivatives transactions out of the shadows and put them under strong supervision, with robust 
capital and margin for derivatives dealers, and robust clearing and trading requirements for 
standard contracts.  Standardized derivatives will be centrally cleared and traded.  Derivative 
clearing organizations will be subject to conservative risk management standards to strengthen the 
core infrastructure of these markets, as well as public reporting requirements to increase 
transparency and efficiency. 

4. Commentary by the Author 
The truth and full extent of the financial sector meltdown will not be known for some time. To date there 
have been numerous studies and commissions trying to assess some of the damage and rewrite the rules to 
keep these economic and social crises from occurring again. While I am angry at the greed exhibited in 
this sector it is difficult to assess blame without a full accounting. 
 
I do not believe the Too Big to Fail banks have adequately dealt with all of the toxic assets and legal 
liabilities facing the industry. It is likely future commissions and inquiries will reveal additional 
incriminating evidence. The evidence that these institutions were morally and ethically irresponsible is not 
in doubt. Whether these lead to criminal indictments is unclear.  



Interviews: 
More than eleven interviews were carried out for this report. The length of interviews varied significantly 
and some individuals and organizations were contacted on multiple occasions. Several other individuals 
and organizations contributed to this report but requested anonymity. Press conferences, video interviews 
and official public documents were also used.  
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William Dudley 
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Richard Dietz 
Senior Economist, NY Federal Reserve Bank Buffalo Branch  
Jaison Abel 
Economist, NY Federal Reserve Bank Buffalo Branch  
Peter Garuccio 
Public Relations, American Banking Association (ABA) 
Sharon Panek 
Section Chief, Bureau of Economic Analysis, (BEA) 
Ezra Staley 
Banking Officer Special Assets, M&T Bank Corporation 
Stephen Chowaniec 
Assistant Vice President, M&T Bank Corporation 
Tracy Monahan 
Business Agent, Office Professional Employees International Union (OPEIU) 
Tom Kott 
Union Deposits Manager and Chief Negotiator for United Steelworkers, Ameriserv Financial Bank  
 
References: 
Financial Crisis Inquiry Commission, www.fcic.gov  
 
Washington Post, Banks ‘Too Big to Fail’ Have Grown Even Bigger 
David Cho, www.Washingtonpost.com  August 28, 2009 
 
Goldman Sachs Philanthropy Just 1% of the Average Diversity Inc Top 50 Company’s 
www.Diversityinc.com/content/1757/article/7178/   
 
GAO-08-445T 
 
Financial Services Industry, May 12, 2010 GAO-10-736T 
Overall Trends in Management-Level Diversity and Diversity Initiatives, 1993-2008  
 
Diversity in the Finance Industry U.S. Equal Employment Opportunity Commission 2006 
(GAO-06-617) 
 



Globalization and Employment Relations in Retail Banking, Editor Roger Blanpain 
Chapter 8, Employment Relations Practices in US Retail Banking, Larry W. Hunter 
 
Goldman Sachs, Annual Report 2009 
JP Morgan Chase, Annual Report 2009 
Citigroup, Annual Report 2009 
Bank of America, Annual Report 2009 
 
Employee Free Choice Act and the Threat to Bank Valuations, Griffin Financial Group LLC, Information 
as of March 12, 2009 
  
Too Big to Fail: Expectations and Impact of Extraordinary Government Intervention and the role of 
Systemic Risk in the Financial Crisis September 1-2, 2010 http://www.fcic.gov/reports/pdfs/2010-0831-
Governmental-Rescues.pdf  
 
IBISWorld Industry Report 52211, July 2010, Taylor Hamilton 
Fail safe: Billions from the government will push the industry past the recession 
 
 


