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I.   Introduction: 
Banking institutions in China

• 3 policy banks

• 5 large-scale commercial banks

• 12 joint-stock commercial banks

• 143 city commercial banks

• 43 rural commercial banks

• 196 rural cooperative banks

• 11 urban credit cooperatives

• 3,056 rural credit cooperatives

• 1 postal savings bank

• Non-bank financial institutions

• (CBRC, 2010)

2010-12-20

3



Non-bank financial institutions

• 4 financial assets management companies

• 37 foreign financial institutions

• 58 trust companies

• 91 enterprise group financial companies

• 12 financial leasing companies

• 3 money brokerage companies

• 10 automobile financial companies

• 148 township banks

• 8 loan companies

• 16 rural mutual cooperatives.

• (CBRC, 2010)
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Changes in social financing structures in China 

(2004-2008) (Lian, P. et al. 2009)

Financial 

instrument

First 

three 

quarters 

of 2004

First three 

quarters of 

2005

First three 

quarters of 

2006

First three 

quarters of 

2007

First 

three 

quarters 

of 2008

Corporate

bonds

0.8% 4.0% 5.5% 2.6% 6.1%

State

bonds

13.3% 7.8% 5.7% 3.3% 1.5%

Stocks 4.8% 4.0% 2.9% 8.1% 6.7%

Loans 81.1% 84.2% 86.0% 86.0% 85.8%
2010-12-20

5



Market share – in terms of assets

 5 large-scale commercial banks, 

 12 joint-stock commercial banks 

 143 city commercial

 Other financial institutions
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Assets and Liabilities of financial institutions in 

banking sector in China (as of March 30, 2010) (CBRC, 2010)

The 

whole 

sector

State-

owned 

commercial 

banks

Joint-stock 

commercial 

banks

City

commercial

banks

Other 

financial 

institutions

Total assets 84,256.54 42,918.01 12,645.90 5,993.19 22,699.44

Proportion 

of the total
50.9% 15.0% 7.1% 26.9%

Total 

liabilities

79,505.38 40,560.99 12,025.49 5,603.42 21,315.48

Proportion 

of the total
51.0% 15.1% 7.0% 26.8%

Unit: billion yuan
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II.  The Impact of the Crisis on

Chinese Banking Sector

• Six Chinese banks, had invested in some funds 

containing subprime loans. 

• However, the proportion of such investments to these 

banks’ total assets was small.

• The total losses of the six banks were just RMB 4.9 

billion yuan. 

• The RMB 4.9 billion yuan of losses did not impact the   

regular operations of the Chinese banks.

• The stock prices of the banks in the secondary market 

was hit by the crisis. 2010-12-20
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III.   The Government Measures

• In 2008, Central Huijin Investment directly bought 

stocks of the Industrial and Commercial Bank of 

China, the Bank of China, and China Construction 

Bank in the secondary market to retain its control 

and maintain the stability of the banks. 

• In 2009, China initiated an active fiscal policy and 

moderately easy monetary policy, accompanied 

with a package of measures directly dealing with 

the crisis.

2010-12-20

9



Reform, transfer and merger

 Agricultural Bank of China

 Postal Saving Bank of China

 City commercial banks

 Ping An Bank & Shenzhen Development Bank
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Employment in financial industry 
(as of the end of 2008) (Yearbook of China Labour Statistics, 2009)

other, 
117,759,000, 

97%

financial 
industry, 

4,166,000, 
3%
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The composition of persons working in financial industry 
(as of the end of 2008) (Yearbook of China Labour Statistics, 2009)

banks, 2,654,000, 
64%

securities firms, 
97,000, 2%

insurance 
companies, 

1,365,000, 33%

other financial 
entities, 

60,000, 1%
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Composition of employees in the banking sector 
(as of the end of 2008) (Yearbook of China Finance, 2009)

policy banks, 
56,483, 2%

state-owned 
commercial banks, 

1,483,250, 52%

joint-stock 
commercial banks, 

167,827, 6%

city commercial 
banks, 150,920, 5%

city credit 
cooperatives, 

7,080, 0%

rural credit 
cooperatives, 
583,767, 21%

rural commercial 
banks, 38,526, 2%

rural cooperative 
banks, 63,370, 2%

postal savings bank, 
116,759, 4%

other , 176,683, 6%
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Changes in the number of employees in banks

 Increased rather than decreased

 E.g., the number of employees in the ICBC in 2009 

was 389,827, with an increase of 4,218 over the 

previous year.

 The number of employees in the BOC was 262,566, 

an increase over 13,288.
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Regulation

 The regulator of the banking sector is the China 

Banking Regulatory Commission.

 In 2008 and 2009, the CBRC had taken a lot of 

measures in dealing with the potential impact of the 

global financial crisis.

 The CBRC especially strengthened the risk 

management.
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IV.  Labour Unions in 

Chinese Banking Sector

 China’s Financial Union: 

 one of the ten industry unions in China 

 leading all the unions in the financial system

 Under the leadership of both the Central Financial  

Work Committee and All China Federation of Trade 

Unions (ACFTU)

 Unions in banks: 

 Under the leadership of both China’s Financial Union 

and the local unions under the ACFTU
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Unions in banking sector

 All employees in banks in China are members of the 

unions. 

 The Trade density in Chinese banks is 100%.

 There is one or two employee representatives in the 

board of supervisors in listed banks.
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Employers’ organization

 China Banking Association (CBA):

 A national-level association, established in May 2000 

with approval of the People’s Bank of China and the 

Ministry of Civil Affairs

 A self-disciplined organization of the banking industry, 

now under the leadership of CBRC and MCA
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Collective agreement

 No collective bargaining

 No collective agreement

 Bank union – a bridge between employees and 

employer 

 Employees prefer to trust employer to solve their 

problems
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The outlook for the sector 

 The industrial relations in Chinese commercial banks 

have been stable since the outbreak of the global 

financial crisis.

 The pressure on the industrial relations of the 

banking sector in China appears to have been 

coming from the economic transition and the reform 

on the banking system itself.
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The outlook for the sector

 Working in banks is perceived as a stable job and 

the incomes are relatively higher than those in other 

industries. 

 The industrial relations in banks are fairly 

harmonious, and appeals, protests, or strikes have 

not been seen. 

 To some extent, unions do play a very important 

role in maintaining the stability of industrial 

relations in banks.
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SOCIAL DIALOGUE IN THE BANKING 

SECTOR IN CHINA - COMPANY 

EXPERIENCES
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V.   Case Studies:
The company examples we used for the report

 Industrial and Commercial Bank of China 

 China Merchants Bank

 Bank of Nanjing
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Our opinion on the basis of the interviews

 Interviewees provided limited information for the 

questions listed in the questionnaire.

 Quite a lot of data and information was obtained 

from yearbooks, annual reports of banks, and 

documents issued by banks.
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Facts about the Industrial and 

Commercial Bank of China

 The ICBC Co. Ltd. was incorporated on October 28, 

2005. 

 Its predecessor was the Industrial and Commercial 

Bank of China, established in January 1984. 

 On October 27, 2006, the ICBC Co. Ltd. was listed 

in both Hong Kong and Shanghai stock exchanges.
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Facts about the Industrial and 

Commercial Bank of China

 From a specialized bank to a state-owned 

commercial bank and to a corporation
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Facts about Industrial and Commercial 

Bank of China

 Ownership structure

 1,239,824 shareholders

 Central Huijin Investment & Ministry of Finance: 

70.7%

 Overseas: 20.4%
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Facts about Industrial and Commercial 

Bank of China

385,609

36,285

389,826

36,457

Formal employees Assigned employees

Comparison of total employees in the 

ICBC in 2008 and 2009

2008 2009

Employment
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Facts about the Industrial and 

Commercial Bank of China

 Formal employees

 Assigned employees

 Temporary workers
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Facts about the Industrial and 

Commercial Bank of China

Corporate 

banking, 

39,124, 10%

Personal 

banking, 

149,166, 39%

Funds 

management, 

4,522, 1%

Financial and 

accounting 

(including 

tellers), 87,040, 

23%

Other, 103,060, 

27%

Composition of the employees in the ICBC 

(as of the end of 2008) 
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Facts about the Industrial and 

Commercial Bank of China

Corporate 

banking, 

44,586, 11%

Personal 

banking, 

159,688, 41%

Funds 

management, 

2,028, 1%

Financial and 

accounting, 

77,055, 20%

Other, 

103,679, 27%

Composition of employees in the ICBC 

(as of the end of 2009)
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Facts about the Industrial and 

Commercial Bank of China

Comparison of employees in different departments in the ICBC 

in 2008 and 2009
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Facts about the Industrial and 

Commercial Bank of China

7,015

136,895

155,075

83,927

9,060

145,179
153,313

79,484

Postgraduates 4-year university 

graduates

3-year college 

graduates

Those below 3-year 

college education

Composition of the educational background of employees in 

the ICBC in 2008 and 2009

2008 2009
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Facts about the Industrial and 

Commercial Bank of China

 Branches and outlets

 2008: total 16,386 (domestic 16,232, overseas 134)

 2009: total 16,394 (domestic 16,232, overseas 162)
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Facts about the Industrial and 

Commercial Bank of China

 Training

 46,000 terms of training programs

 2,100,000 trainees

 Average training days per person: 8.86 days
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Facts about the Industrial and 

Commercial Bank of China

 Union

 The union work committee in the Head Office and 

unions in tier-1 and tier-2 branches.

 An employee representative congress in the Head 

Office and employee representative congress in tier-

1 and tier-2 branches.
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Facts about the Industrial and 

Commercial Bank of China

 Foreign operations

 23 operational organizations in 20 countries in 

2009

 162 in total

 Expatriates and local persons
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Facts about China Merchants Bank 

 Established in 1987

 listed on the Shanghai Stock Exchange and on 

the Hong Kong Stock Exchange 

 from a regional bank into a national 

commercial bank 
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Facts about China Merchants Bank

 Ownership structure

 637,674 shareholders, (H-share holders 44,728 

and A-share holders 592,946) 

 only one overseas shareholder - Hong Kong Central 

(Agent) Clearing Ltd. – possessing 17.82% 
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Facts about China Merchants Bank

 Employment

 40,340 employees by the end of 2009 (8,587 

management, 30,127 operational, and 1,626 

supporting staff)

2010-12-20

40



Facts about China Merchants Bank

 Employment

 2008-2009

 Total: 36,916 - 40,340 

 Management: 5,906 - 8,587

 Operational: 27,090 -30,127

 Administrative: 3,920 - 1,626)
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Facts about China Merchants Bank

 About 96.03% of the employees had at least a 3-

year college education or above, an increase of 

1.36% over the previous year.
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Facts about China Merchants Bank

 Formal employees

 Assigned employees

 Temporary employees
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Facts about China Merchants Bank

 Domestic branches and outlets

 52 branches and 685 sub-branches (including 

outlets)

 2 branch-level operating organizations (Credit 

Card Center and Small Enterprise Credit Center)
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Facts about China Merchants Bank

 Domestic branches and outlets

 1 representative office

 1,760 self-service banks

 1,700 sets of remote self-service equipment, and a 

wholly-funded subsidiary (CMB Financial Leasing 

Co. Ltd.)
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Facts about China Merchants Bank

 Training

 Four types of training for its employees: new 

employees, key managers, customer representatives, 

and professional knowledge training. 
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Facts about China Merchants Bank

 Union

 A union office in the Head Office

 Unions in branches

 Various activities: periodical health examination, 

health lecture, 

 Caring about the lives of the employees
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Facts about China Merchants Bank

 Employee associations or clubs

 3 employee representatives in the 8-member 

board of supervision, 

 One of the employee supervisor is currently the 

deputy director of the trade union of the bank. 
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Facts about China Merchants Bank

 Foreign operations

 2 overseas subsidiaries – Wing Lung Bank Co., Ltd. 

and CMB International Finance Co., Ltd. 

 A Hong Kong branch, a New York Branch, a 

representative office in the United States, and a 

representative office in London, the United Kingdom
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Facts about the Bank of Nanjing 

 Established on February 6, 1996, based on previous 

39 urban credit cooperatives and credit unions in 

Nanjing

 City Cooperative Bank of Nanjing Co. Ltd

 Commercial Bank of Nanjing Co., Ltd. 

 Bank of Nanjing Co., Ltd. 
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Facts about the Bank of Nanjing

 Ownership structure

 111,636 shareholders

 The state: 16.64%

 State-owned legal entities: 28.94%

 An overseas legal entity (BNP Paribas): 12.61%.
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Facts about the Bank of Nanjing

 Employment

 2008 – 2009

 Total: 2,100 – 2,521 (persons)

 Management: 417 (19.86%) – 465 (18.45%)

 Operations: 1,646 (78.38%) – 2,009 (79.69%

 Technical staff: 37 (1.76%) – 47 (1.86%)
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Facts about the Bank of Nanjing

 2008: 142 postgraduates (6.56%), 971 four-year 

university graduates (44.87%), and 1,051 three-

year college graduates or lower (48.57%)

 2009, 196 postgraduates (7.77%), 1,274 four-

year university graduates (50.54%), and 1,051 

three-year college graduates or lower (41.69%). 
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Facts about the Bank of Nanjing

 Formal employees

 No assigned employees

 Temporary employees
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Facts about the Bank of Nanjing

 Domestic branches and outlets

 69 operating outlets, including 63 sub-branches and 

5 branches, and an operating outlet directly under 

the head office. 

 Branches in out of Nanjing: 4
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Facts about the Bank of Nanjing

 Training

 In 2009, various forms of training for different level 

of employees – new employees, customer 

representatives, and managers

 Training content is primarily about banking activities.

 EDP Program by the School of Business, Nanjing 

University in 2010  
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Facts about the Bank of Nanjing

 Union

 A union office in the Head Office

 Unions in branches and sub-branches. 

 A series of cultural and sports activities, 

 One employee representative in the board of 

supervisors
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Facts about the Bank of Nanjing

 Foreign Operations

 No foreign establishment
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Common findings of the examples

 Employee numbers increased.

 Banks expanded in branches and people.

 No social dialogue.

 Union had limited role.

 No collective agreement.

 No collective bargaining.

 Harmonious labor-management relations.
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Common findings of the examples

 Sharp contrast between the wages of tellers and 

senior executives.

 Working time was not shorted.

 No voluntary lay-offs.

 Internal retirement – a kind of early retirement by 

staying in the bank without doing important jobs
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Common findings of the examples

 Banks recruited more graduates and postgraduates.

 Banks did not change and did business as usual.
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Summary 

 The global financial crisis that broke out in 2008 has brought about 

great impacts on the economies of different countries.   

 Calls from the international community for China to play a more 

active role in overhauling the global financial system need to be 

matched by willingness to change the system to better accommodate 

China.   

 China is a relative newcomer to global financial regulation.  But in the 

wake of the financial crisis, which crippled lenders in developed 

economies but left China’s banks relatively unharmed, it joined the 

Financial Stability Board and the Basel Committee on Banking 

Supervision, which are international forum for setting rules on 

financial regulation.  And China has become a key player at the 

Group of 20 meetings, taking a major role in discussions about 

currency and trade.
2010-12-20
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Summary 

 Our study shows that the industrial relations in 

China’s banking sector has been stable since the 

outbreak of the global financial crisis.  The 

pressures on the industrial relations of the banking 

sector in China have been coming from the 

economic transition and the reform of the banking 

system rather than the global financial crisis.  To 

some extent, unions play a very important role in 

maintaining the stability of the industrial relations 

in Chinese banking sector. 2010-12-20
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Thank You！
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