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The sector

NACE 72: computer and related activities

● Companies and employees involved in the design, manufacture, 
delivery, installation and maintenance of computer hardware and 
software

● Internet provision, telecommunications and IT services and 
related activities

Fast-growing and dynamic sector

Number of companies and size of workforce has grown in most 
countries in recent years
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Other sectoral characteristics

Small and medium-sized firms predominate

Presence of self-employed IT contractors is significant in some countries (eg 
the UK)

Outsourcing still common

Foreign-owned companies are a significant presence in some of the new 
Member States

Young, mobile and highly skilled workforce. Male-dominated in some countries

Tight labour market and skills shortages: migrant labour plays a role in some 
countries

Fast-changing need for skills sets

Relevance of the sector

The IT sector is significant in some countries:

● Finland - c. one-third of Finnish exports

● Ireland – foreign direct investment from multinationals is an 
important part of the economy and labour market

● Belgium – important driver of productivity growth

● Portugal – important element of efforts to boost income growth 
and economic output

● New Member States – significant growth in recent years: Poland, 
Slovakia, Bulgaria, the Czech Republic, Estonia
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Trends

Bursting of the dotcom bubble at the beginning of the decade:

● affected EU15 Member States most severely
● economies and labour markets now recovering
● outsourcing in some countries (UK), although IT functions are now 

being brought back in house

“Brain drain” in some new Member States (Romania), although now 
reversing

Pay had been affected by the end of the dotcom boom, but is now 
climbing again

The future may be uncertain, due to the current economic climate

Pay in the IT sector: key issues

Collective agreements play a limited role in pay-setting. Some exceptions are 

● Finland, Austria, Portugal, Sweden (sector-level)
● Malta, Netherlands, Romania (company-level)

Areas where collective bargaining is more likely to play a role include in former national 
organisations, usually in telecoms

Trade unions do not play a significant role in pay setting - although disagreements over 
representation in some countries (Germany)

Pay setting is complicated in some multinationals: pockets of collectively-agreed pay 
alongside individualised pay. Also, some culture clashes (Sweden)

Individual pay-setting most common, particularly for white-collar workers

Main determinants of pay progression are:
● labour market considerations (skills shortages)
● individual performance and skills
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Pay levels

Pay in the IT sector is usually higher than the average for 
employees in the rest of the economy, particularly for jobs that are 
less secure

However, this is not necessarily true for support and administrative 
staff

Pay in the sector is in general rising more quickly than the national 
average in many countries

● in Poland, pay in the IT sector has risen by 29% since 2006

● in the Czech Republic, school leavers’ pay in the IT sector is the 
equivalent of the national average wage

Main features of pay setting

Freelance contracts are common in some countries (UK)

Individualised pay

Flexible pay, ie with variable elements

Performance-related pay

Bonuses – significant in some countries. In the UK, two-fifths of 
respondents to a pay survey paid bonuses to IT staff

Benefits such as mobile phones and IT hardware

Gender pay gap relatively large in some countries: possibly due to the 
individualised nature of pay setting in this sector
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Influences on pay

Upward pressures

● skills shortages: fast-changing skills needs
● tight labour market: recruitment and retention
● high numbers of mergers and acquisitions that require systems 

integration
● high demand for web-related skills
● presence of multinationals

Downward pressures:

● bursting of the dotcom bubble
● migrant labour: result of tight labour market
● outsourcing
● current economic climate

Social partner views

Trade unions:

● unions are aware of the challenges of organising in this sector.
Multinationals often against union recognition (Ireland)

● difficulties of getting to grips with a performance-related pay 
system, which can lack transparency

● sometimes unclear which industry IT workers belong to, for 
recruitment purposes

Employers:

● shortage of appropriate skills – requires effective training 
programmes

● sector is more sensitive than most to economic downturn
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Conclusions

Fast-moving and dynamic sector

Skills sets constantly changing, creating skills shortages

Workforce is young and mobile

Bargaining plays a limited role in pay determination

Pay is relatively high and growing fast, characterised by a high degree of 
individualisation, performance-related pay and bonuses

However, the future may now look uncertain…..

“The repercussions of the credit crunch are unknown, but more and more 
organisations are doing business on-line so demand for web-related skills is 
buoyant.”

UK National Computing Centre
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