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In a seminar organised for members of its Company Network, the European Foundation for the Improvement of Living
and Working Conditions explored two distinct but related aspects of resilience: ‘anticipatory resilience’ and ‘crisis
management resilience’. The seminar ‘Business resilience – anticipation as the key to sustainable business success’ was
held in the VNO Management Centre ‘De Baak’ in Noordwijk, the Netherlands, on 2–3 June 2004. CVP Packaging, a
French SME, was one of the four companies presenting its experience in developing a resilient capacity to an audience
of 35 participants from 11 EU Member States, representing a wide range of stakeholder groups (social partners,
government representatives, researchers and company agents).

Box 1: Overview

Company profile

CVP Packaging is a French small and medium-sized enterprise (SME) founded in 1979 with main offices in the northern
town of Linselles close to the Belgian border. Since its origin, the company has specialised in plastics and glass
packaging for industries, such as pharmaceuticals, cosmetics, food and beverages, chemicals, hazardous substances, etc.

CVP Packaging caters to its customers, mainly French, according to their specific needs through the provision of a full
‘start to finish’ service. This comprises the design of the packaging, the tooling, the manufacturing processes, a full range
of materials and the finishing – surface treatment, screen printing, hot stamping, offset and pad printing. This is
combined with high standards of customisation, reflected in the fact that the company creates an ‘expert production
committee’ for the correct fulfilment of each individual business project.

CVP Packaging merged with two other small SME companies in the same field, the companies Centraver and Vattac,
thus creating a group of three under the one umbrella. Nationally, the company is currently the fifth largest group in its
sector with 25 employees. In 2003, its turnover amounted to €8.75 million, of which 1.25% represented profits. CVP
Packaging believes in a policy of ‘one person, one voice’ and therefore guarantees a presence for all its shareholders and
workers on its management board. 

During its life, CVP Packaging has had to overcome numerous challenges, both in business development and personal
human resource management issues. This has made the company highly resilient; anticipation now plays a key role in
its future development.

For further information on CVP, please visit the company’s website at http://www.cvp-packaging.com/en/index.php.
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CVP Packaging is a French small and medium-sized enterprise (SME) founded in 1979 with main offices in the
northern town of Linselles close to the Belgian border. The company specialises in plastics and glass packaging for
different industries, including pharmaceuticals, cosmetics, food and beverages, chemicals, hazardous substances, etc.

This case example describes the development of this French entrepreneur-led company in the packaging field. It focuses
on the capacity for anticipatory resilience and crisis management of the owner/president on the one hand, and of the
company on the other. It illustrates the constant exchange between the life of the entrepreneur and that of the enterprise.

The information in this case example serves particularly well as a source of inspiration for small and medium-sized
enterprises and owner-led companies.

http://www.cvp-packaging.com/en/index.php
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Business resilience and CVP

The way in which the company and, in particular, the President, Mr Jean Michel Lehembre, addresses the subject of
business resilience is described in this case example at both a personal and a commercial organisational level. Mr
Lehembre illustrates how personal challenges and the way in which he addressed them were translated into successful
commercial practices for his company.

Discovery of resilience as a mind set
Mr Lehembre became aware of resilience as a mind set through the book Un merveilleux malheur (‘A wonderful
accident’) by the French ethologist and psychoanalyst Boris Cyrulnik (Odile Jacob, 2000). This book, given to him by
a friend after the arrival of his fourth child, Gaspard, played an important role in his approach to business.

Mr Lehembre started the CVP case story describing the adoption of Gaspard (following the birth of his three biological
children). Gaspard, then just over nine years old, had lived for eight of those years on the streets of Bombay, India, and
for 15 months in an orphanage there. This child, and the way he addressed challenges he met along his path growing up,
provides an example to companies confronted with change in their own commercial environments.

Having to face massive change in his life and the challenges of the growing up process taught Gaspard how to anticipate.
It helped him understand what lay ahead, creating a certain maturity and personal calm preparing him for the future.
Today, Gaspard is growing up as a balanced and competent individual, showing anticipation and resilience, never afraid
and revealing a freedom of spirit. The inspiration of this experience with a child who had started life with many
disadvantages, and the way in which Gaspard responded to that challenge became a clear guide to Mr Lehembre on how
companies can develop and respond profitably to problems that arise.

After sharing this experience of personal resilience as the source of his inspiration, Mr Lehembre presented how he
developed business resilience within the CVP company. 

Demonstration of resilience in CVP

Until 1993, the CVP company developed without any problems and almost without a conscious form of management.
Mr Lehembre worked to his satisfaction with a business partner. However, after 1993, a series of events dramatically
influenced company and personal development. The company partner announced one morning that he was leaving to
join a seminary, since he felt he was no longer able to live the corporate life after seven years. He left immediately, and
two other managers left at the same time. The experience of being left almost alone at the top did not cause panic but
created an ability to think fast, devise emergency solutions and the mental maturity to accept the situation. 

Shortly after this, Mr Lehembre was involved in a serious car accident in which he was the only survivor. In effect, the
company was without an owner and a manager during his four-month period of recovery. CVP survived on the basis of
being a small and close-knit group, and because of the close involvement of all staff in running the company. No special
arrangements were made; the small group of CVP staff carried on to the best of their capabilities. However, since that
event, a period of gradual change in attitude and managerial approach has come about. Triggered by the experience of
the accident, Mr Lehembre was able to look at life in a different light, particularly with regard to the company. Like his
son Gaspard, this life-threatening experience gave him the capacity to live without fear, enabling him to be more flexible
and open about company matters.

Business resilience – Case example CVP France
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Other influences leading up to resilience for CVP

In 1994, Mr Lehembre joined the Centre des Jeunes Dirigeants (CjD), a French association of young managers and
entrepreneurs. With the CjD, he developed his skills as a company director. This helped him to initiate and implement
major changes for the benefit of his company. For example, CVP merged with another company and, in 1997, the number
of company directors rose to four. As the company capital increased, a board of directors with different people and tasks
was created.

In 1998, he became president of the young section of the CjD association (under 40 years of age), and set up a learning
module called savoir-être (‘to know how to be’) to complement the programme savoir-faire (‘to know what to do’). The
new module, which he developed for his company partners, sets out to identify a company’s needs as well as its staff
needs, in terms of both skills and personal life. Mr Lehembre was fully aware that these two aspects are integral parts to
living.

Anticipating change

Integrating two entities
CVP was made up of two different entities, located some 200 kilometres apart. In 1999, Mr Lehembre realised he could
not continue to manage the two entities at the same time. He thus anticipated and carefully managed their integration
into one body. 

Preparation: balancing leadership competencies and staff involvement
In preparation for this integration, the four associates evaluated their competencies and skills to prepare for the merger.
During 2000, they spent the year brainstorming about the future of the company, redefining roles according to individual
wishes, dreams and competencies, and setting out a new organisational structure. 

This awareness became the driving force for further company development and led to the integration of the two entities
into one company. The merger took place in 2002 and, in 2003, a company plan and new logo were developed. In 2004,
one company operation was sold off at a profit, thus adding to the company’s financial resources.

Box 2: Business identity, awareness and adaptability – elements of resilience

Managing change

CVP applied several concepts in managing its change process, including:

global performance – this involved analysing the needs and contributions of the six key stakeholders (staff, clients,
shareholders, suppliers, external society and the environment) in conjunction with the overall elements of strategy,
economics, innovation and common sense; 
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CVP showed resilience in its capacity to establish the identity of the company and of its leadership. It also demonstrated
resilience through being aware of what was going on at managerial and personnel levels as well as in its corporate
environment. The company proved its adaptability in the way it implemented change in corporate and management
structures.



4

management and directors’ skills development – a director must work competently in complex situations, by
identifying and stimulating the competencies and skills of employees, transforming diversity into a strength,
developing capabilities as a mediator, and achieving objectives; 

capacity development of all those involved in handling change – the importance of change was expressed in the
shift of attitudes from ‘change as a restraint to progress’ to ‘change as the normal status for everybody in the company’.
The following structures were put in place: a personalised training programme (IFI) for all employees; the tutelage of
the training system ‘Copernic’ for all managers; personal contact in meetings and better dialogue with staff. The
company adopted as a maxim: ‘We look to successes before we look at failures. We see where we are going, and who
we are, and we constantly communicate with our workers. We treat them with respect and converse at each other’s
level. An enterprise is, after all, nothing more than the men and women who are part of it’;

changes in structure – CVP management was extended and a works council was set up on the basis of ‘one person –
one vote’. An agreement was reached with the shareholders that 80% of the profits remain in the company for on-going
development; this strengthened the company’s anticipatory resilience; 

strategy re-evaluation and anticipation to prevent crises – every three years, the company’s strategy is to be
systematically put under the microscope; and, when the company is running smoothly, experiments are undertaken to
evaluate new possibilities to strengthen its ability for both anticipatory and crisis management resilience.

The ability to respond to difficulties, anticipate them and handle change can be learned. Business resilience is the result
of constant training in these aspects and at all levels in the company.

Recommendations for developing a company’s capacity for resilience

In conclusion, Mr Lehembre proposed an evaluation of the key components of business resilience as he experienced it
at CVP. 

Anticipation serves to avoid unpleasant surprises. It can be compared to a game of chess which is based on anticipating
what the opponent will do, and reacting appropriately. Experiments help to discover new paths. Daring offers the energy
and adrenaline that powers much of the company.

Some tips
People are a company’s most important asset. If they are well motivated, trained, treated and respected, then a
company will be in a strong position to handle competition, adding to its capacity for resilience.

A good flexible human resources policy is necessary to avoid confrontation, and to ensure balance and employee
satisfaction. Companies play a key role in society and must have a human dimension.

People often suffer from a lack of recognition. They should be offered the opportunity to learn if they want, and should
be put at their ease and encouraged to innovate. The company should respond to their needs as far as possible. This
will help them to deal with change and crises, adding to the resilience of the company.

It is important to include a combination of skills in management teams: changing a person’s primary task from a
creative function to a management function – as often happens when SMEs grow – is difficult. It is a form of risk
taking since creative people are rarely successful entrepreneurs. They do best with support from colleagues who can
fill in the perhaps lacking organisational and other skills.

‘Understanding what I do not understand’ is a key building block in an entrepreneur’s skills spectrum as it reveals
those areas in which support may be needed.

Business resilience – Case example CVP France
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It is vital for a company to test plans first internally (with colleagues) in order to identify weaknesses as well as
strengths in solving potential future problems.

Resilience and financial viability are linked. A company owner, who is liable for the company’s financial situation and
goes bankrupt, seldom gets a second chance of raising capital. This represents a constant threat to the operations of
most European SMEs. On the other hand, it can be used to spur on the need for creativity and imagination, combined
with business sense.

Mr Jean-Michel Lehembre, President of CVP Packaging, presented this case example of CVP’s resilience.
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