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Teamwork and its Contribution to High Performance 
Workplace Organization 

This is the Hungarian contribution to the topic report on Teamwork and its 
contribution to High Performance Workplace Organization. 

1. Introduction: methodological part 
This contribution is based on the data of four Hungarian surveys. From among them the largest 
survey was the European Working Conditions Survey (EWCS). The EWCS is a comprehensive 
survey aiming to provide a detailed picture on the working conditions in Europe and organised by 
the European Foundation for the Improvement of Living and Working Conditions. The first 
EWCS was launched in 1990 which was followed by a second survey carried out in 1995 and a 
third one in 2000. This latest survey was extended to all acceding and candidate countries in 
2001. The target group to be interviewed was workers including employees and self-employed. 
All in all 12,000 persons were interviewed in the 13 acceding and candidate countries (Bulgaria, 
Cyprus, Czech Republic, Estonia, Lithuania, Latvia, Hungary, Malta, Poland, Romania, Slovenia, 
Slovakia and Turkey) during 2001-2002.  

The international project entitled REGIS aimed to identify the existence or the lack of the 
regional innovation systems in eleven European regions. These are Baden Württemberg 
(Germany), Basque Country (Spain), Styria (Austria), Wales (UK), Tampere (Finland), Friuli 
(Italy), Centro (Portugal), Brabant (Technopolis Amsterdam and Brighton), Fejér County 
(Hungary), Wallonia (Belgium), Lower Silesia (Poland). The following research tools were 
employed: 1). Case studies to describe the social-economic profile of the regions investigated, 2) 
personal interviews with the firms playing potential role in the innovations, 3) personal interviews 
carried out with the representatives other innovation supporting institutions located in the regions 
surveyed (e.g. technology transfer organisations, financial institutions, universities and research 
organisations, venture capital, government, trade associations, training institutions, consultants, 
suppliers, customers). 

 

The two remaining survey (MKU and RMC) were carried out in the same region (Dunaújváros) 
by the Institute of Sociology of the Hungarian Academy of Sciences in 2001 and 2003. The aim 
of this survey was to map and describe the general pattern of manpower- and knowledge use of 
firms operating in the region, with a special focus on work organisation, organisational 
innovations and training activities of firms as key tools to strengthen their flexibility and 
competitiveness. The region is of particular importance for both policy makers and the academic 
community because a restructuring process is foreseen due to the privatisation of Dunaferr Steel 
Group, the region’s main employer with more than 8,000 employees. The target group to be 
asked was companies in both cases but in 2003 firms employing less than 10 persons were 
excluded from the sample. In order to make the results of the surveys comparable, only minor 
modifications were made in the structure of the questionnaire from 2001 to 2003. 

 



Q.0.1 working conditions national representative surveys (quantitative 
methodology) 

 
Table 1: Characteristics of surveys dealing with the issue of teamwork 

Name Target 
population Date Size of 

sample 
Sampling 
method 

Number of 
respondents 
(Response 

rate) 
Level 

European Working 
Conditions Survey 

(EWCS) 

Employees 
and self-
employed 

people over 
15 

2001 1000 
people 

Multi-stage 
random selection 
(‘random walk’) 

 Country 

Regional 
Innovation System 

(REGIS) 
Companies 1996  Random selection 75 

Regional 
(Székesfehérvár) 

Manpower and 
knowledge use in 

Dunaújváros 
region (MKU) 

Companies 2001  Multi-stage 
random selection 230 companies 

Regional 
(Dunaújváros) 

Regional model of 
cooperation 

between economic 
and vocational 

training 
institutions (RMC) 

Companies 
employing 

more than 9 
persons 

2003 800 
companies Random selection 200 (25%) 

Regional 
(Dunaújváros) 

Q.0.2 case studies at company level (quantitative methodology - e.g. larger 
sample of employees; structured questionnaire used) 
There have been no case studies focusing on this topic. 



Q.0.3 qualitative studies (at different levels) 
There have been no qualitative studies focusing on this topic. 

Q.1 National correspondents are asked to give question 
wordings and figures which deal with the extent of teamwork. 
Questions wordings (Q.1.a) 

EWCS Q.24b Does your job involve, or not ...? 
READ OUT YES NO DON’T KNOW 

1. Rotating tasks between yourself and colleagues (Yes/No) 

2. Doing all or part of your work in a team (Yes/No) 
Methodological note: In the EWCS (2001) the notion or concept of team-work was not explained in the 
questionnaire use in the survey, so responses may cover very heterogeneous practices. 

 
REGIS Q 2.9 Has your company introduced the following? 

Total quality management (Yes/No) 

Team work (Yes/No) 

Profit or cost centre (Yes/No) 

Networking (Yes/No) 

Benchmarking (Yes/No) 

Flat organisation (Yes/No) 

Interdisciplinary design teams (Yes/No)  

Just in time delivery (Yes/No) 

Outsourcing (Yes/No)  

System suppliers (Yes/No)  

ISO 9000 (Yes/No) 

Information technology (Yes/No)  

Other (Yes/No) 

 

MKU Q 34 Has your company introduced the following? 

Total quality management (Yes/No) 

Team work (Yes/No) 

Profit or cost centre (Yes/No) 

Networking (Yes/No) 

Benchmarking (Yes/No) 



Flat organisation (Yes/No) 

Interdisciplinary design teams (Yes/No)  

Just in time delivery (Yes/No) 

Outsourcing (Yes/No)  

System suppliers (Yes/No)  

ISO 9000 (Yes/No) 

Information technology (Yes/No)  

Other (Yes/No) 

 

 

RMC Q 7.10 Has your company introduced the following? 

Total quality management (Yes/No) 

Team work (Yes/No) 

Profit or cost centre (Yes/No) 

Networking (Yes/No) 

Benchmarking (Yes/No) 

Flat organisation (Yes/No) 

Interdisciplinary design teams (Yes/No)  

Just in time delivery (Yes/No) 

Outsourcing (Yes/No)  

System suppliers (Yes/No)  

ISO 9000 (Yes/No) 

Information technology (Yes/No)  

Other (Yes/No) 

 
 

Content and main findings – national representative surveys (Q.1.b) 

 
Generally speaking, according to the results of the European Working Conditions Survey carried 
out in 2001, 55.2% of the Hungarian employees reported that his/her job involved teamwork to 
some extent. This share of team-work is slightly less usual than in both in the candidate countries 
(CC-12) (57 %) and in the EU-15 (56 %) countries. These results however can not be compared 
with the other survey findings, because in the EWCS respondents were employees, while in the 
other cases firms and the employers’ representatives were interviewed. 



 

Concerning the distribution of firms using teamwork, we have to note that there are significant 
regional differences: in Székesfehérvár region almost 60% of firms used teamwork, while the rate 
of the same indicator was only 37% in Dunaújváros. These differences can be partly explained by 
the different ownership structure of the firms operating in the two regions: while in 
Székesfehérvár a strong foreign direct investment inflow was registered during the 1990s (with 
the presence of such multinational “flagship” companies as IBM, ALCOA, Denso, Philips, etc.), 
in the region of Dunaújváros the presence of foreign capital was rather poor in the time of the 
survey (this assumption is reinforced by the fact that these two cities are located only 50 km from 
each other). The foreign owned firms are the “main vehicle” of modernizing work-organization 
and employment practices not only in the in these regions but in the Hungarian economy as a 
whole. 

 

 

EWCS Q.24. - b) 2. Does your job involve, or not 

DOING ALL OR PART OF YOUR WORK IN A 

TEAM? 

Hungary 

Yes 55.2% 

No 44.4% 

Do not know 0.4% 

 

REGIS Q 2.9 Has your company introduced 

teamwork? 
Székesfehérvár 

Yes 58.7% 

No 41.3% 

 

 

MKU Q 34 Has your company introduced 

teamwork? 
Dunaújváros 

Yes no data available*

                                                      
* The data on the extent of teamwork was not published in the survey report, a complex indicator 
of all types of organisational innovations was created instead. Thus, unfortunately, we can not use 
this survey. 



No no data available*

 

RMC Q 7.10 Has your company introduced 

teamwork? 
Dunaújváros 

Yes 37% 

No 63% 

 

 

RMC Q 7.10 Has your company 

interdisciplinary design team? 
Dunaújváros 

Yes 11% 

No 89% 

 

Q.2 Do in the national representative surveys or other surveys (case studies) exist questions 
dealing with the form and team typology? 

 

As there has been no survey dedicated exclusively to teamwork in Hungary, our knowledge on 
the nature of teamwork is rather limited. Therefore we can not make further assessments on this 
form of organising working activities. 

Q.3 Does teamwork increase autonomy of employees in decision 
making about their work? Which degrees of self-regulation can 
be distinguished? 
As there has been no survey dedicated exclusively to teamwork in Hungary, our knowledge on 
the nature of teamwork is rather limited. Therefore we can not find any analyses dealing with this 
question. 

Q.4. Can you report on association between overall job 
satisfaction and teamwork presence? Does teamwork increase 
job satisfaction? 
 

                                                      

 



As there has been no survey dedicated exclusively to teamwork in Hungary, our knowledge on 
the nature of teamwork is rather limited. Therefore we can not give empirically founded answers 
on this question. 



Q.5 Does in your country exist any evidence about 
interconnection between teamwork presence and higher work 
intensity and probable work overload? 
 

As there has been no survey dedicated exclusively to teamwork in Hungary, our knowledge on 
the nature of teamwork is rather limited we can not assess the interconnection between teamwork 
and intensity of work. 

 

 

Q.6 What is the impact of teamwork on learning environment in 
organization? 
 

In the MKU (2001) and RMC (2003) survey (both were carried out in Dunaújváros), one question 
was dealing with the issue of firms’ training activities (see in detail below). 

 

MKU Q 21: Does your company provide any type of the following trainings? (Regardless if it is 
internal or external) 

Management training (Yes/No) 

Marketing / economic / financial training (Yes/No) 

ICT Training (Yes/No) 

Foreign languages (Yes/No) 

Vocational training (Yes/No) 

Occupational health care training (Yes/No) 

Quality management training (Yes/No) 

Teamwork and/or project work training (Yes/No) 

 

 



 

 

RMC Q 18: Does your company provide any type of the following trainings? (Regardless if it is 
internal or external) 

Management training (Yes/No) 

Marketing / economic / financial training (Yes/No) 

ICT Training (Yes/No) 

Foreign languages (Yes/No) 

Vocational training (Yes/No) 

Occupational health care training (Yes/No) 

Quality management training (Yes/No) 

Teamwork and/or project work training (Yes/No) 

 

In both surveys two direct questions were dedicated to trainings that help to develop employees’ 
skills to participate in teamwork or project-type work (marked with bold). According to results of 
MKU in the Dunaújváros region 7 % of the firms provided teamwork or project work training. 
More detailed data were available in the RMC.  

 

Table 2: Interrelations between firms’ training activities and teamwork in RMC 

Teamwork and/or project work training  

There is 
no 

training 

Internal 
(traditional) 

training 

External 
(non-

traditional) 
training 

External 
e-

learning 

 
 

Total 

Count 124 1 1  126 No 

% within 
those 
introduced 
teamwork 

98.4% 0.8% 0.8%  100.0% 

Count 59 11 3 1 74 

Has your 
company 
introduced 
teamwork? 

Yes 
% within 
those 
introduced 
teamwork 

79.7% 14.9% 4.1% 1.4% 100.0% 

Count 183 12 4 1 200  
 

Total 
% within 
those 
introduced 
teamwork 

91.5% 6.0% 2.0% 0.5% 100.0% 



 

According to the data presented above almost 80 % of the firms already introduced teamwork 
and/or project work did not provided any kind of teamwork training to its employees. (However 
the results cannot be evaluated as significant it is interesting to note that two companies reported 
providing teamwork training without having introduced teamwork.)  

Similar results were reported concerning the interrelations between firms’ training activities and 
the introducing of interdisciplinary design teams as an innovative form of teamwork. 
Approximately 71% of firms having introduced interdisciplinary design teams did not provide 
any kind of training to its employees.  

 

Table 3: Interrelations between firms’ training activities and interdisciplinary design teams (IDT) 
in RMC 

Teamwork and/or project work training  

There 
is no 

training

Internal 
(traditional) 

training 

External 
(non-

traditional) 
training 

External 
e-

learning 

 
 

Total 

Count 167 8 2 1 178 No 
% within 
those 
introduced 
IDT 

93.8% 4.5% 1.1% 0.6% 100.0%

Count 15 4 2  21 

Has your 
company 
introduced 
interdisciplinary 
design teams? 

Yes 

% within 
those 
introduced 
IDT 

71.4% 19.0% 9.5%  100.0%

Count 182 12 4 1 199  
 

Total 
% within 
those 
introduced 
IDT 

91.5% 6.0% 2.0% 0.5% 100.0%

Q.7 Work and productivity 

 
There has been no survey in Hungary aimed to investigate the interplay between work, 
productivity and teamwork. Although, as it was mentioned earlier, foreign-owned companies are 
more likely to use teamwork than Hungarian ones and several studies show that foreign-owned 
companies are more productive than domestic firms, there are no reliable evidences about the 
interactions between ownership structure, productivity and the extent of teamwork. 

 



 

Q.8 Company good practices 
 

As we mentioned earlier (in our knowledge) there are no case studies in Hungary showing 
company good practices in teamwork, therefore we could not rely on such kind of qualitative 
empirical results. 

Q.9 Please reflect briefly on the existing governmental 
documents, policies, programs or social partners agreements 
discussing implementation of new work organization forms with 
emphasis on teamwork at national level. 
From among various types of new work organization forms, teamwork has no any priority in 
governmental policies and incentives aimed to make these kinds of organizational innovations 
more widespread in Hungary. These governmental efforts mainly concentrate on the diffusion of 
different types of cooperation of SMEs and on telework. There is now special government 
supporting scheme to diffuse such forms of organizational innovations as teamwork. 
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