
Combining family and full-time work: Italy  

This is the Italian contribution to the topic report on combining family and full-time 
work, coordinated via questionnaire by Statistics Finland and Oxford Research, 
Denmark, for the European Working Conditions Observatory. 
1. Methodological part 
Please describe briefly the surveys – dates, coverage, size and response rates – used in answering 
the questions. By national surveys is meant nationally representative surveys.  

The only recent significant national survey consistent with the correct sampling methodology was 
carried out by Isfol (Italian agency for training) in 2002. The sample comprises 2,000 computer 
assisted telephone interviews. In 2002, a political party, Democratici di Sinistra, carried out a 
survey that did not follow any methodological rules: more than 22,000 questionnaires were 
collected and some issues related to this topic were investigated. The reference survey will 
therefore mainly be Isfol 2002, with supplementary information from DS 2002.  

Q1. In this part, the aim is to show how national surveys cover work–life balance of working 
parents in full-time work, from the aspect of certain working time arrangements. Thus, the 
national correspondents are asked to describe what questions are included in the national 
working conditions surveys on the following themes. 

a) Family situation/Household 
What kind of information is available about the family situation/household: civil status of the 
respondent (whether the employee is living alone or with the partner); labour market status of the 
spouse/partner (employed/unemployed/student…work full time/part time…in permanent/fixed-
term employment/self-employed); number and age of children living at home (is it possible to 
break down age groups by the age of the youngest child, e.g. 0-2 yrs , 3-5 yrs , 6-14)? 

Isfol 2002 asks about civil status in Q58, while information about the presence of children 
(without any specification of number and age) can be drawn from Q23, asking about childcare. 
No information is available about the partner’s working status, only whether the respondent is the 
main income holder for the family. 

DS 2002 investigates (Q14) the household and care charges for children and older relatives, and 
whether some help is provided by another person.  

How have the questions been formulated? If definitions are used in questions, give them. 

Isfol 2002 Quality of Work Survey (QWS): After enquiring about the opportunities for a work–
life balance (see below), Q23 asks for each of the following items: ‘In particular, how much time 
are you able to devote to: household tasks, care of children, care of older relatives, free time, 
volunteers, another job? (No time at all/A little time/Enough time)’ 

DS 2002: ‘How many hours do you devote to each of the following tasks (zero hours, one hour, 
two hours, three hours, four hours or more): domestic tasks, children’s care and education, older 
relatives, disabled or sick relatives?’ – ‘And who helps you in such tasks: partner, relatives, 
friends, public institutions, private arrangement (housecleaners, baby sitters, caregivers), private 
institutions, none?’  
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b) Work–life balance / reconciliation of work and family life  
As an example of this kind of question, see Q20 of the European Working Conditions Survey 
(EWCS): ‘In general, do your working hours fit in with your family or social commitments 
outside work very well, fairly well, not very well or not at all?’ – Do you have similar question(s) 
in your national survey? 

How have the questions been formulated? If definitions are used in questions, give them.  

Isfol 2002 QWS asks in Q22: ‘Are you able to combine your work with outside work 
engagements? (Very well, fairly well, not very well, not at all)’ 

c) Overtime (paid, unpaid) 
Do you have question(s) about overtime work (paid or unpaid) in your national survey? 
Frequency? How many hours a week or month? For example, in the Finnish Quality of Working 
Life Survey, there are questions like: ‘Do you sometimes work overtime for which you receive 
compensation: a) In money b) In time off c) In both d) In neither.’ 

If a, b or c: ‘How often do you do such overtime: a) Almost every day b) Every week c) Every 
second week d) At least once a month e) or less frequently?’ 

‘Do you sometimes do overtime for which you receive no compensation: a) Yes b) No.’ 

 If yes: ‘How often do you do such overtime: a) Almost every day b) Every week c) Every second 
week d) At least once a month e) or less frequently?’ 

There is no explicit question. Overtime can be indirectly assessed by combining various questions 
(Q14 on weekly worked hours, Q16 on their regularity each day, Q17 on number of days a week, 
Q19 on Sunday work and Q20 on shifts, combined with labour status).  

d) Possibility of influencing start and finish times 
For example, in the EWCS, Q 18a_3 asks: ‘Do you work fixing starting and finishing times?’ – 
Do you have similar question(s) in your national survey? How have the questions been 
formulated? If definitions are used in questions, give them.  

There is no investigation about this subject in Isfol 2002 QWS. 

e) Positive flexibility of working time 
For example, in the Finnish Quality of Working Life Survey, there are questions that indicate 
positive flexibility: ‘I can use flexible working hours sufficiently for my own needs.’ – Do you 
have similar question(s) in your national survey? 

There is no investigation about this subject in Isfol 2002 QWS. 

f) Negative flexibility of working time 
For example, in the Finnish Quality of Work Life Survey, there are questions indicating negative 
flexibility: 

‘How often do you have to be flexible in your working hours, dictated by your tasks or your 
superior?’ ‘I have to do more overtime work than I would like to.’ – Do you have similar 
question(s) in your national survey? How have the questions been formulated? If definitions are 
used in questions, give them.  
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There is no investigation about this subject in Isfol 2002 QWS. 

g) Predictability of working times 
As an example of this kind of question, see Q19a and Q18a_1 in the EWCS: ‘Usually, how many 
times a month do your schedule working times change?’ ‘Do you work the same number of hours 
every day?’ – Do you have similar question(s) in your national survey? How have the questions 
been formulated? If definitions are used in questions, give them.  

There is no investigation about this subject in Isfol 2002 QWS. 

 

2. National context  
The focus group is working parents working full-time with children under 15 years old. Please 
give figures concerning working parents with children under 15 years old, in line with Q1 and the 
LFS convention. If this information is not available, please describe what kind of age limits in 
children’s ages have been used while answering the questions.  

Q2. Please give the proportions of full-time workers in the following categories (you can use the 
Labour Force Survey): 

a) all wage and salary earners (NOTE: no self-employed people); 

b) men; 

c) women; 

Table 1: Distribution of part-time dependent workers, by sex 
 Men Women 

 Part-time 
(*1,000) 

% over total 
employees 

% 
involuntary 

Part-time 
(*1,000) 

% over total 
employees 

% 
involuntary 

1993 338 2.9 47.5 793 11.2 30.9 

1994 353 2.7 43.9 841 12.0 33.2 

1995 372 2.9 44.0 889 12.7 33.4 

1996 357 3.0 44.3 917 12.9 32.3 

1997 429 3.1 43.8 967 13.4 32.9 

1998 449 3.4 44.0 1,047 14.3 34.5 

1999 460 3.6 44.4 1,176 15.6 33.1 

2000 497 3.7 45.0 1,282 16.5 31.0 

2001 476 3.5 43.7 1,340 16.6 29.7 

2002 475 3.5 43.1 1,398 16.9 27.4 

2003 434 3.2 42.3 1,447 17.3 27.1 

Source: Istat, Labour Force Survey 
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Table 2: All those employed, by sex and occupation, 1993 and 2003 (absolute 
values and % variations) 

 1993 2003 % variation 

 Men Women Men Women Men Women 

Managers 277 48 285 79 4.5 84.9 

Technicians, professionals 492 234 648 374 31.6 60 

Clerks 3,089 2,842 3,406 3,768 10.3 32.6 

Blue collars 5,267 2,126 5,018 2,296 -4.7 8.0 

Apprentices 122 63 101 65 -17.4 2.6 

Homeworkers 11 43 7 21 -40.9 -51.7 

Employees 9,258 5,359 9,444 6,603 2.0 23.3 

Source: Istat, Labour Force Survey 

d) fathers (with children under 15 years old); 

(If possible, break down in age groups 0–2 yrs, 3–5 yrs, 6–14 yrs by the age of youngest child)  

e) mothers (with children under 15 years old). 

(If possible, break down in age groups 0–2 yrs, 3–5 yrs, 6–14 yrs by the age of youngest child)  

Some data are provided, not by the LFS, but by Time Use surveys, and are still provisional: they 
concern only mothers working part time.  

Table 3: Part-time employed women living in a couple, by type of family and 
reasons for part-time employment (percentage composition) 

  Type of family 

Reasons for part-time employment 

Couple 
without 
children 

Couple 
with 

children 

Did not choose it; imposed by contract and/or company 40.5 25.0 

Did not succeed in finding full-time employment  18.3 8.5 

Did not want full-time employment 28.8 51.4 

Would like to work full time, but cannot 6.2 9.9 

Other reasons 6.1 5.3 

Total 100.0 100.0 

Source: Istat, Time Use Survey 2002–2003 provisional data 

Table 4: Part-time employed women living in a couple with children, by age group 
of youngest child and reasons for part-time employment (per 100 women with the 

same characteristics) 
 Age group of youngest child 

Reasons for part-time 
employment: 0-2 3-5 6-10 11-13 14 and over Total 
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To care for the children 89.3 87.3 79 74.8 29.8 70.4 

To reconcile household 
responsibilities and extra-
domestic work 21.8 18.7 22.4 48.8 45.4 29.2 

To spend more time with the 
family and/or home 21.9 28.7 31.5 47.7 33.4 30.3 

To have more spare time to 
devote to oneself 5.6 8.6 8.0 6.8 15.7 9.4 

Source: Istat, Time Use Survey 2002–2003 provisional data 

 

Table 5: Employed women living in a couple with children, who benefit from 
flexibility in start and/or end working time, by age group of youngest child and 

reason for flexibility (per 100 women with the same characteristics) 
 Age group of youngest child 

Need: 0-2 3-5 6-10 11-13 
14 and 
over Total 

Family need  50.3 61.6 59.2 42.3 29.6 45.2 

Personal need 9.7 9.3 10.2 9.9 20.0 13.6 

Work need 38.6 28.9 30.6 47.2 49.9 40.7 

Other reasons  1.4 0.2 - 0.6 0.5 0.5 

Source: Istat, Time Use Survey 2002–2003 provisional data 

 

Table 6: Mothers with part-time or fixed-term contract, or without/seasonal 
contract, compared with all working mothers (%) 

 Part-time Fixed-term No contract, 
seasonal, 
occasional 

Centre-North  43.2 11.4 2.6 

South  31.1 22.7 7.5 

Age of the mother:    

Less than 25 years 47.2 22.2 13.4 

25-29 years 40.5 15.9 4.1 

30-34 years 41.8 13.2 2.6 

35-39 years 36.0 11.5 2.5 

40+ years 32.6 7.7 1.3 

Education of the mother:    

Low 46.1 10.4 9.3 

Medium 40.9 11.8 2.2 

High 32.5 24.2 2.2 
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Number of children:    

1 38.3 14.0 3.5 

2+ 42.9 14.2 4.1 

Sector:    

Public 26.0 22.1 2.8 

Private 48.4 9.5 4.8 

Industry:    

Agriculture  33.2 12.4 50.6 

Manufacturing and construction 34.3 7.6 1.6 

Trade 55.4 10.2 5.5 

Services 54.9 10.6 4.1 

Public administration 28.9 21.3 1.2 

 

Q3. Give figures for Q1b–Q1g in your country according to what is available in national working 
conditions surveys.  

No figures are available in the report about working time indicators. However, an ad hoc survey 
carried out by Istat can cover some of the points. 

Table 7: Employees, by type of working time and usual working time, 2001 
(%) 

  Fixed 
working 

time 

Flexible working time Total 

    Total Individual time account Company 
needs 

Other 
contractual 

flexibility 

Individual 
agreement 

Full 
flexibility 

  

     Total Possibility 
of full days 

      

Less than 
16 hrs 

66.4 33.6 4.7 2.0 5.6 4.4 11.7 7.3 100 

16-30 hrs 74.8 25.2 5.6 2.7 5.1 3.8 6.9 3.8 100 

31-36 hrs 73.1 26.9 12.0 8.8 5.7 4.5 2.9 1.9 100 

37-39 hrs 74.1 26.0 10.8 7.7 6.7 4.6 2.5 1.4 100 

40 hrs 75.5 24.6 6.5 3.3 5.5 3.5 5.6 3.3 100 

41 hours 
and more 

60.2 39.8 6.6 3.5 8.9 4.7 11.5 8.0 100 

Men 70.5 29.5 8.0 4.8 6.9 4.2 6.2 4.3 100 

Women 75.4 24.6 7.5 4.5 4.8 3.7 5.7 2.8 100 

Total 72.5 27.5 7.8 4.7 6.0 4.0 6.0 3.7 100 

Source: Istat, 2004 
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Table 8: Employees, by type of working time and usual working time, 2001 
(%) 

  Fixed 
working 

time 

Flexible working time Total 

    Total Individual 
time 

account 

Annual 
amount/ 
company 

needs 

Other 
contractua
l flexibility 

Individual 
agreement

Full 
flexibility 

  

 Agriculture 59.8 40.2 4.2 6.7 3.3 16.7 9.3 100 

Manufacturing 78.6 21.4 5.9 4.9 3.2 4.3 3.1 100 

Construction 69.0 31.0 4.8 5.9 3.2 11.8 5.3 100 

Services  70.8 29.2 9.1 6.5 4.5 5.6 3.5 100 

- to enterprises 67.3 32.7 9.3 6.8 4.8 7.5 4.3 100 

- trade 70.4 29.6 7.0 7.1 4.3 6.8 4.4 100 

- social 73.5 26.5 10.8 6.3 4.6 2.6 2.2 100 

- personal 63.9 36.1 6.0 5.9 3.7 14.3 6.2 100 

Total 72.5 27.5 7.8 6.0 4.0 6.0 3.7 100 

Source: Istat, 2004 

Table 9: Employees working overtime, by sex and age, 2001 (%) 
Age: Men Women Total 

15-24 years 27.9 24.5 26.4 
25-34 years 28.9 24.0 26.8 
35-44 years 30.0 24.4 27.7 
45-54 years 27.4 24.0 26.1 
55 years or more 27.0 22.3 25.5 
Total 28.6 24.1 26.8 

Source: Istat, 2004 

a) all wage and salary earners working full time (NOTE: no self-employed people); 

b) men working full time;  

c) women working full time;  

Table 10: Full-time employees, by sector and labour status, % of all employees 
Average 2003 

  Agriculture Industry Services Total 
Managers 100.0 100.0 98.6 98.9 
Clerks 96.2 99.9 97.0 97.6 
Blue collars 88.1 99.7 94.2 97.1 
Apprentices 100.0 54.6 84.2 62.6 
Homeworkers 0.0 50.0 75.0 62.5 
Total men  89.2 98.4 96.1 96.9 

  Agriculture Industry Services Total 
Managers 100.0 96.9 93.8 94.0 
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Clerks 78.6 84.3 85.0 84.9 
Blue collars 71.8 87.6 68.4 75.2 
Apprentices 0.0 88.2 76.6 79.7 
Homeworkers 0.0 78.6 57.1 71.4 
Total women  72.8 86.3 81.1 82.1 

  Agriculture Industry Services Total 
Managers 100.0 99.6 96.8 97.3 
Clerks 90.0 93.3 90.4 90.9 
Blue collars 82.8 97.1 82.8 90.2 
Apprentices 100.0 59.2 80.0 67.8 
Homeworkers 0.0 72.2 63.6 69.0 
Total men and women  83.8 95.3 88.7 90.8 

Source: Istat, LFS 

d) fathers (with children under 15 years old) working full time; 

(If possible, break down in age groups 0–2 yrs, 3–5 yrs, 6–14 yrs by the age of youngest child)  

e) mothers (with children under 15 years old) working full time.  

(If possible, break down in age groups 0–2 yrs, 3–5 yrs, 6–14 yrs by the age of youngest child)  

Is it possible to provide information on trends? (For each question: Yes/No) 

No. 

Is it possible to link this information with the family situation/household? (For each question: 
Yes/No) 

No. 

For each question, can you highlight the main sectoral/occupational differences about the 
mentioned working time issues. Please summarise as briefly as possible.  

The ISTAT survey ‘Working time organisation: role of atypical work schedules’, was published 
in July 2004. Figures on work flexibility, work shifts, unsocial working times and overtime are 
partially differentiated by sex, and do not show any link with household status (i.e. they are not 
shown in terms of professional status, sector or labour status but only by geographic area). 

There is a clear positive correlation between contractual flexibility in working hours (time 
account, yearly amount) and size of the firm: only the smallest companies (less than 15 
employees, where there is no works council) have non-negotiated flexibilities. They show the 
most flexible working times (30.8%, of which 12.7% are time account and year amounts), 
followed by companies of over 250 employees, where time accounts and year amounts clearly 
prevail (18.8% over 27%). Intellectual professions, in the main, enjoy more working time 
flexibility. 

 

Q4. Give a short description about what issues seem to be the most relevant and/or problematic 
concerning work–life balance and working times among working parents currently in your 
country, according to major national surveys or qualitative research. 

Is the most prominent problem, for example:  

- Availability of childcare facilities; 

- No warm lunch at school; 
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- Opening hours of schools, kindergartens, shops, etc; 

- Lack of flexible working time arrangements; 

- Unpaid overtime work; 

- Other? 
Italian wages are low, and the introduction of the euro caused hidden inflation. Nonetheless, some 
studies reported that the impact of the euro was deflationary with respect to income. Overtime is 
the main means of adjusting wages to suit rising costs. A small amount of overtime (less than 30 
minutes) often goes unpaid, but there are no figures in this regard. The key problems are a ‘social 
inertia’ of organisations (CNEL, 2004, see also IT0502NU02), both as employers and service 
providers. 
The most widespread flexibility is enter-exit daily flexibility; time accounts are available to a low 
proportion of workers (see the Istat survey on working time flexibilities); and few employers 
offer the opportunity to balance working time within a weekly period. 

It is also worth noting that only 7% of children aged 0–3 years are in childcare (Villa, 2003), 
while 25% of working mothers avail of both public and private childcare services (ISTAT, 2003). 
Generally speaking, neither the childcare facilities’ opening hours nor the parents’ working times 
are very flexible. 

Some municipalities have made school opening hours more flexible by allowing children to 
arrive earlier and/or leave later than the formal class timetable. This service is usually limited to 
primary schools (6–10 years) and occurs mainly in the medium to large cities in the centre–north 
of Italy, where female employment rates are higher. 

3. Best practices 
Q5. Give an example of best practice of good working time arrangements from the aspect of 
work–life balance among working parents, preferably in small and medium-sized companies in 
your country. Are best practices collected as part of a governmental policy programme?  
Some examples come from CNEL, 2004 (see IT0502NU02), but they concern medium to large 
sized companies. 
A good example is ZF Padova, the Italian plant of the German group ZF, which employs 
approximately 400 blue- and white-collar workers. The company has introduced a new time 
planning system which gives the employees greater control over their working hours. All 
employees can design their personal working hours according to a multi-week design, with a 
maximum of 45 hours per week. On a weekly basis, the employees plan their working hours 
according to their personal needs for time off, for example, for parental leave, holidays, 
supplementary training, etc. A team, composed of the logistics manager, operations manager, HR 
manager and a works council member, monitors and guides the employee-controlled time 
planning. 

Under legislation dating from 2000, Isfol, the Italian training agency, monitors good practices. A 
report was due to be submitted to Isfol, in February 2005, for publication. Information provided 
here has been gathered prior to official publication. 
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