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Draft programme

On-line introductory session 8™ of May 2024
Times are all CET

Time Activity

9:00-9:15 Opening

2024 Steering Group members.
e Agenda for the online session

e Welcome by TES organisers, Executive Directors of EU Agencies and TES

9:15-9:35 Framing the programme

e Climate change, climate neutrality objectives and transitions

Experts from the three Agencies

9:35-9:45 Participants from pilot TES sharing their experience.

9:45-10:30 | Green Just transition: Break-out room 1

enriching and revitalizing social dialogue at national level?

e Transitions need to be just -what is “Just transition”? What are some ways
that social dialogue can contribute to the green transition in the EU? And
how could the challenges stemming from the green transition contribute to

10:30-10:45 | greak

10:45-11:30 | gocjal Dialogue on Green Just transition: Break-out room 2

does it look like in the future? (mixed groups)
e Settings where social dialogue on green, just transition is already
happening.

e What does Green Just Transition mean for you (your organisation) and what

11:30-11:45 | Plenary: Sharing of ideas discussed in the breakout groups

11:45-12:00 | Preparing for the residential programme
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Residential session (hosted by EESC in Brussels)

Day 1 Wednesday 29 May

Participants arrive half an hour prior to the meeting for security checks.

Activity

09:00 — 09:30

Opening, welcome by the Executive Directors of the three Agencies, EESC President, Steering
Group

09:30-10:00

Framing of the seminar- exchanging with participants

10:00-11:30

A systemic approach to green, just transition (social, economic, and environmental goals are
interconnected): Let’s see the big picture!

Three panellists representing employers, trade union organisations and governments. Framing and
support by Agencies’ experts (what is the systemic approach and why do we need it?)
Outcome: shared understanding of green, just transition

11:30-12:00
Break
12:00-13:00

Climbing up the ladder! Practices of social dialogue on green, just transition in different contexts,
how they work and what the knowledge gaps are.

Participants and Agencies present examples of practices.

13:00 - 14:00
Lunch

14:00 — 15:30

World café:

e What are the concrete challenges and opportunities for social dialogue in your country in
the pursuit of the green, just transition?

e  What specific policy changes would be necessary?

15.30- 16.00
Break

16.00-17.30
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Creating a Matrix of practices, challenges, initiatives across Europe on green, jUSt transition from
the perspective of social dialogue.

End of Day 1
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Day 2 Thursday 30 May

Activity

9:15-10:00
Opening

Discussions with experts on topics arising from previous day’s discussions and emerging issues in
green, just transition.

Experts comments on the analysis from the matrix/recap of the Day 1.

10:00 - 11:00

Learning from preparing negotiations on green, just transition at EU level -the Gas sector.

11:00-11:30
Break

11:30- 13:00

Practice groups formation/discussion
Green, just transition at sector level (sectors are interconnected)-the role of social dialogue and
collective bargaining.

13:00-14:00
Lunch

14:00-15:15
Practice groups discussion continues.

Taking action: Shaping social dialogue agendas to take aboard the green, just transition.

15:15-15:30
Break

15:30-16:00

Preparation for reporting from practice groups

16:00-17:00
Engaging the community, Part | (what, so what, now what)

Closing and outlook to Day 3

End of day 2

Day 3 Friday 31 May
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Activity
9:00-10:00

Opening; Logistics and overview of the day

Engaging the community of participants, part Il

10:00 -11:00
On the way to creating a community of practice

Practice groups create their Work Plan.

11:00-11:15
Break

11:15-12:00

Creating the community timeline

12:00 -13:00
Closing session and next steps.

13:00 Lunch

End of Day 3
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