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Introduction

Working time is a recurrent topic of study because the
nature of work, its content, the conditions under which itis
performed and the labour market itself keep changing.
These changes have an impact on working time duration
and the way working time is organised. One of the manifest
results is the erosion of a clear demarcation between
working time and non-working time - the work and private
sphere.

The European Working Conditions Survey (EWCS) is among
the sources that have clearly established the link between
working time patterns and the health and well-being of
workers. Eurofound’s research on job quality shows that
working time quality is one of the crucial contributing
elements.

This report examines working time patterns in more detail.
It provides an overview of the recent evolution of working
time duration and organisation in the EU and highlights the
most important trends and differences between Member
States. Through an in-depth analysis of data from the sixth
EWCS (2015), it also examines, from a gender and life
course perspective, the links between working time
patterns, work-life balance and working time preferences
on the one hand and workers’ health and well-being, on the
other. Finally, it explores the implications of working time
patterns for the long-term sustainability of work.

Policy context

New methods of production and new forms of work
organisation have resulted in a much more flexible
organisation of working time. At the same time, societal
changes such as ageing, the growing diversity of life
trajectories, varying employment paths and the trend
towards a shorter working life have all created challenges
for welfare states and social protection systems. It is
therefore not surprising that one of the major objectives of
the European Employment Strategy is to raise overall
employment rates, in particular for women and older
workers. However, for workers to be able to work and to
continue to work, achieving a good fit between working

time and non-working time through the adaptation of
duration and organisation of working time is essential.

It is against this background that, as part of the European
Pillar of Social Rights, the European Commission launched
the Initiative to Support Work-Life Balance for Working
Parents and Carers. This seeks to enable parents and
individuals with caring responsibilities to better balance
their work and family lives, and to encourage the fair
sharing of caring responsibilities between women and men.
Itincludes a legislative proposal to modernise the EU legal
framework on family-related leaves and flexible working
arrangements.

Key findings

The analysis of EWCS data confirms that the gender gap in
weekly working time remains important, with men in the
EU28 working on average 39.2 hours and women 32.7
hours. The gender gap in paid working time is greatest in
western Continental Europe, Ireland and the UK.

The vast majority of respondents to the sixth EWCS,
independent of gender and employment status, stated that
their working hours fit ‘well’ or ‘very well’ with their private
life obligations. However, men appear to be less satisfied
with their work-life balance than women. This can be
attributed to the fact that men have longer working hours
and therefore relatively more difficulties in adapting
working time to family life or other social commitments.

At the same time, it is assumed that many women have
opted for occupations, sectors and working hours that
make it easier to combine work with family commitments.

The duration of working time was found to have a negative
impact on the extent of work-life balance, with both men
and women indicating that long working hours reduced
their possibility to combine work and other social
commitments. Working time arrangements that favour
fixed and regular working hours, good working conditions,
high predictability of working time, the possibility to take
time off and/or job autonomy all increase the likelihood of
achieving a balanced work-life situation.



The negative impact of work on work-life balance tends to
be concentrated during the early phase of parenting - when
respondents have young pre-school children. Although this
period coincides with a reduction in working time for
employed mothers and an increase in working time for
working fathers, both sexes express a preference for
working shorter hours during the parenting phase.

While overall most individuals seem to be satisfied with
their current working time, the majority of the 42%
expressing a preference for a change in their working time
say they would like to reduce their current working time.
Working time preferences do not differ drastically between
sexes: if anything, a slightly higher proportion of men
reported a preference to reduce their working time while a
slightly higher share of women would like to increase their
working time.

While there are no differences between men and women
regarding the necessity to work during their free time to
meet work demands, women more often than men
reported that their job prevented them from giving the time
they wished to their family. In particular, both men and
women working in education, as well as self-employed
people, are more likely to report that they work during their
leisure time.

In terms of the link between working time and health and
well-being, the results show that having control over
working time and fixed or regular working time have a
positive impact on workers’ well-being. Dissatisfaction
with working conditions, atypical working hours, long
working hours, high work intensity and working during free
time were shown to be detrimental to a good work-life
balance.

Sustainability of work — measured by the reported ability to
work up to 60 or later - is shown to be negatively affected
by a number of factors, such as low satisfaction with
working conditions, exposure to physical risks, poor work-
life balance and atypical working time patterns (shift, night
or weekend work). Conversely, work sustainability can be
positively influenced by adjustments in working time
patterns available to workers which are aimed at enhancing
employee-friendly flexibility or specifically designed for
workers with care responsibilities.

Policy pointers

Working time policies must adopt a life course
perspective. Individuals’ needs and preferences in terms of
working time vary throughout life. Working time policies
should acknowledge this variation over the life course and
provide more support and/or flexibility during those
periods where tensions of work-life balance are highest.
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Policies should continue to promote a more equal
distribution of paid and unpaid work between men and
women. The gender gap in weekly working hours is
mirrored by differences in time spent on unpaid work and
care responsibilities. A stronger involvement of men, and
fathers in particular, in the domestic sphere could be
encouraged through better incentives for men to take
family-related leave or to be compensated for reduced
working hours during the parenting phase of life.

Policies should be transformative. Policy initiatives such
as the recent one by the European Commission, which
contain proposals to modernise the legal framework on
family-related leaves and flexible working time
arrangements, are in line with the needs expressed by men
(particularly the preference to work less hours during the
parenting phase of life). They therefore have great potential
to be well received and are likely to be transformative by
promoting a more equal distribution of paid and unpaid
work between men and women.

Universal and individual rights should be complemented
by collective agreements at sectoral, branch or company
level. Regulation of maximum weekly working hours, rest
periods, leave, family-related leave and protection during
atypical work should take into account the specificities of
the sector or branch of activity, while supporting the
adaptation of working time to individuals’ changing needs
and preferences across the various life stages.

Working time policies must address factors having a
negative impact on the sustainability of work. Good
health, satisfaction with working conditions and flexible
work-life balance arrangements are strong predictors for
willingness and ability to stay in employment longer.
Policies should therefore encourage working time patterns
that prevent negative impacts on workers’ health and well-
being, for example, by deterring long working hours for
extensive periods of time. They should promote greater job
and working time autonomy, and favour better work-life
balance.

Good practice examples need to be identified and
promoted. Differences between the country clusters
examined in this report point to the fact that policymakers
should look for guidance in those clusters performing
better in terms of achieving a good work-life balance and
greater sustainability of work.

Further information

The report Working time patterns for sustainable work is available at
https://www.eurofound.europa.eu/publications/report/2017/wor
king-time-patterns-for-sustainable-work

For more information, contact Jorge Cabrita, Research Manager,
at jca@eurofound.europa.eu

EF/17/20/EN 1


https://www.eurofound.europa.eu/publications/report/2017/wor
mailto:jca@eurofound.europa.eu


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


