
FUTURE OF THE FINANCIAL SECTOR

THE JOURNEY FORWARD



Financial group structures

Key to colours: blue refers to group itself, grey to cooperation partner, black to group member

GROUP BANKING LIFE INSURANCE NON-LIFE INSURANCE

OP Financial Group OP cooperative banks OP Life Assurance Company Pohjola Insurance

Sampo Group Nordea Bank Finland Mandatum Life If P&C

Nordea Group Nordea Bank Finland Nordea Life Nordea Insurance

LocalTapiola Group S-Bank
LocalTapiola Mutual Life 
Insurance Company

LocalTapiola General Mutual 
Insurance Company

Fennia Group Danske Bank Fennia Life Fennia

Savings Banks Group Savings Banks Sb Life Insurance Finnish P&C Insurance

Aktia Group Aktia Bank Aktia Life Insurance

POP Bank Group POP Banks Aktia Life Insurance POP Insurance

Blue:  group
Black: group member
Grey:  cooperation partner



Financial sector employees 2000–2018
educational background, %
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Source: EK wage statistics



Changes in the financial sector

Digitalisation

Other 
players

Customer 
behaviour

New players

Changes in saving and 
investing

Payments

Lending and financing

Insurance

Regulation

Customers Profitability Results Jobs

Cross-sector
conglomeration

Globalisation



Background and goals

• Project aim: giving labour market organisations a stronger shared vision on the future 

of the sector, its upcoming changes, and the required adaptive measures.

• Changes in customer behaviour and digitalisation.

• Shared vision and agreed measures are used to foresee changes, to 

– improve work well-being, and 

– increase productivity and competitiveness. 

• Made possible by each Union, Finnish Work Environment Fund, Working Life 2020 and Finnish 

Innovation Fund Sitra.



Healthy Financial Sector 2014–2015

02–08/2014

Project plan

Funding

09–11/2014 

Union-specific 
workshops (4)

1/2015

Survey

New work in 
the financial 
sector

3–4/2015

Themed 
workshops 
(2)

5/2015

Effects of 
digitalisation 
on productivity
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• Working on 
the shared 
vision

• Producing 
information 
for future 
work and 
operations of 
companies 
and labour 
market 
participants
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- Managing 
telework in the 
financial sector
- Young people’s 
opinions (two 
universities of 
applied sciences)

COMPANY-SPECIFIC WORKSHOPS

FORECASTING THE FUTURE, 
INVOLVING PARTICIPANTS IN 
DIALOGUE

CHOOSING THEMES 
FOR FURTHER WORK



Working in Groups



Future challenges

Operating environment and 
digitalisation

• New players

• Global

• FinTech

• Blurring sector boundaries

• Brand and product concepts

• Big Data/My Data

• Digitalisation, automation and 

mobilisation

Customer expectations

• Self-service and personal service

• Trust and data security

• Service hours

• Ease of use

• Ethicality

• Employer image

Source: Healthy Financial Sector

What is changing?

New innovations and business models
and their continuous development

Competence

Leadership



TOP skill requirements, all responses (3 256)
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Adaptability

Professional self-improvement

Social skills

Self-direction

Digital skills

Problem solving

Ability to manage personal well-being

Ability to work under pressure

Customer experience skills

Process management

Social networking

Ability to utilise technology

Negotiation skills

Processing and utilising data

Ability to set and pursue goals

Responsibility

Languages

Decision-making skills

Sales skills

Service skills

Empathy

Open-mindedness

Creativity

Business skills

Understanding law and regulation

Analytical thinking

Recognising own strengths

Product skills

Leadership

Critical thinking

Other (specify)

International skills

Media skills

Understanding markets

Understanding global economy

Cultural knowledge

Improving work environment

Future
requirements for 

work?



Employees’ most important skills
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Customer experience skills

Social skills

Adaptability

Responsibility

Business skills

Adaptability and professional self-improvement

Digital skills and ability to utilize new technology

Customer experience, service and sales skills

Social skills and team worker

Self-direction and ability to work under pressure

Adaptability

Professional self-improvement

Social skills

Self-direction

Digital skills

%

Denmark

Norway

Finland



Co-operation with Unions – Concrete actions

• 2014–2015: Healthy Financial Sector project 

– Financial sector’s new way of operating

• 2016: Words to Actions – best practices of Finnish financial sector companies

– Compilation of the financial sector’s best practices, including new telework practices, decentralised decision-
making, and trial runs with Saturday work

– Case If P&C: Healthy Financial Sector’s results in local use

• 2017: New way of working – wellbeing and productivity through trust

– Tools, like worksheet in local co-operation

• Co-operation for 2018–2020 is also included in our new collective agreements. Healthy Financial 
Sector project continues

– High priority for future skills and competences, main topics are digitalisation, robotics and artificial intelligence. 
Practical tools and videos

– Improving co-operation at workplaces. Employees’ own motivation



Financial Academy combines education and working life

Representing industry 

interests in education 

Career pathways and 

employer image 

Digital learning materials



Future is made at workplaces!



Tarja Kallonen
Head of Financial Work and Competence
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